UCSD Board Meeting Agenda

Location: UCSD Board Room, Station R, 1100 E. University, Urbana IL
Time and Date: 10:00 A.M. Thursday, February 5, 2026

1. Call of Meeting to Order
2. Approval of Meeting Agenda (Rick)

3. Approval of Consent Agenda
a. January 8%, Board Meeting Minutes*

4. Audience Participation and Summary of Correspondence to the Board
5. Attorney’s Report

6. Financial Reports
a. December 2025 Dashboard Summary*
b. Administrative Services Report*
c. Treasurer’s Report for December*

7. Old Business
(None)

8. New Business
a. Review of Executive Session Minutes*

b. Short Notice Leave Policy*
c. Works Hours and Schedules Policy*
d. 2023 Phase 1 Improvements Project Change Orders*

9. Other Reports/Discussion
a. Director of Operations Report
i. Discharge Monitoring Report for December*
ii. Summary of Tours Report*
b. Director of Engineering Report
i. 2025 Development Report™*
ii. 2025 Annual On-Call Program Report*
iii. Blue Delta REC Sales Update*
iv. 2025 Construction Projects Photo Update*

c. Executive Director Report*
10. Adjournment

* Indicates additional information is included in the Board Packet



URBANA & CHAMPAIGN SANITARY DISTRICT
BOARD MEETING AGENDA

Location:
e UCSD Training Room, Station R, 1100 E. University, Urbana IL

Time and Date:
e Current Board Meeting 10:00 A.M. Thursday, February 5, 2026

e Future Board Meetings 10:00 A.M. Thursday, March 5, 2026
10:00 A.M. Thursday, April 2, 2026
10:00 A.M. Thursday, April 30, 2026

Public Participation:
e Complete written rules regarding participation are available upon request.

e The public may attend UCSD Board Meetings either in person or remotely.

e If you wish to either listen in or participate remotely, please contact UCSD at (217) 367-3409 ext.
1257 or administration@u-csd.com.

e Mask use is currently optional. UCSD will provide a disposable mask for your use, if requested.

Consent Agenda:
e Jtems on the Consent Agenda are considered routine and will be enacted with one motion.

e There will be no discussion regarding these items unless a Board Member requests it.

e Ifany Board Member requests a particular topic requires individualized attention:
o the item(s) that require discussion will be removed from the Consent Agenda and placed as
the first item after the Consent Agenda,
o the remaining items on the Consent Agenda will be considered under one motion, and
o the item(s) removed from the Consent Agenda will be discussed immediately after the vote
regarding the Consent Agenda.



The Urbana & Champaign Sanitary District
The Minutes of the Regular Board Meeting of the Board of Trustees
January 8, 2026

The Board of Trustees of the Urbana & Champaign Sanitary District of Champaign County, Illinois met
at 10:00 a.m. Thursday, January 8, 2026, at Station R, Northeast Treatment Plant, in Urbana, Illinois.

Board Physically Present: Trustee Nerone

Trustee Myrick

Trustee Stohr
Attorney Physically Present: Mike McCormick, Attorney
Staff Present Via Zoom: Rick Manner, Executive Director
Staff Physically Present: Matt Garard, Director of Finance

Justin Profancik, Director of Operations
Randy Shook, Director of Maintenance
Theresa Plotner, HR & Administrative Supervisor

Trustee Nerone called the regular meeting to order at 10:09 a.m.

Matt Garard reviewed the topics addressed in the items in the Consent Agenda. It was moved by
Trustee Stohr, seconded by Trustee Myrick move item 3. a. Accounts Payable Check Signing Schedule
from the Consent Agenda to item 6. Financial Reports item d. Also, to move item 8b. IGA with
Urbana Park District Re: Solon Farm ADA Accessible Trail to item 4. Audience Participation.

The motion was approved unanimously.

It was moved by Trustee Stohr, seconded by Trustee Myrick to approve the agenda as modified.

The motion was approved unanimously.

It was moved by Trustee Nerone seconded by Trustee Myrick to approve the Consent Agenda as
modified. The Consent Agenda included the following items:

December 4, 2025 Board Meeting Minutes

2026-2028 Pest Management Contract

2026-2028 Janitorial Services Contract

2026-2028 Landscape Maintenance and Services Contract
2026-2028 Waste Management Services Contract
2026-2029 Underground Utility Locating Services Contract
2026-2028 Miscellaneous Sewer Repairs Project
2026-2028 Water Damage Restoration Contract
Authorization to bid Uniform Contract

December 4,2025 First Executive Session Meeting Minutes



Roll Call on the motion:
Trustee Myrick — Aye
Trustee Stohr - Aye
Trustee Nerone - Aye
Aye-3 Nay -0

The Consent Agenda, as modified, was approved unanimously.

Derek Liebert, Urbana Park District was present at the meeting to discuss the Solon Farm ADA
Accessible Trail with the Board. It was moved by Trustee Stohr, seconded by Trustee Myrick to
approve and sign the Intergovernmental Agreement (IGA) with the Urbana Park District entitled AN
INTERGOVERNMENTAL AGREEMENT PROVIDING FOR COST SHARING ON THE
SOLON FARM ADA ACCESSIBLE TRAIL AND PARKING AREA.

The motion was approved unanimously.
Attorney Mike McCormick provided a property purchase update.
Matt Garard reviewed the November 2025 Dashboard Summary.

Theresa Plotner reviewed the Administrative Services Report. The Accounts Past Due graphs and the
Aging Report were compared to the previous month. She also reported on the status of payment

assistance programs and disconnects.

Matt Garard presented the November 2025 Treasurer’s Report to the Board. Specific items
summarized were the November 2025 investments and the November 2025 revenues.

The year-to-date revenues and expenditures for each District fund are summarized below.

FUND REVENUE EXPENSES NET FUND NET EFFECT | CAPITAL
TRANSFERS EXPENSE
O&M $10,327,325 $5,975,907 ($457,667) $3,893,750 | $3,026,738
Construction $609,678 $0 ($445,374) $164,304 $0
ICRF $1,086,853 $400,454 $0 $686,399 $0
Debt Service $0 $911,386 $903,041 ($8,344) $0
2023 Impr. $12,034,575 | $12,083,444 $0 ($48,869) $0
Project
2025 Impr. $0 $429.610 $0 ($429,610) $0
Project
Total $24,058,431 | $19,800,801 $0 $4,257,631 | $3,026,738

The cash reserves for each fund are summarized below.

Fund Cash Reserves
0&M $10,700,545
Construction $5,318,299
ICRF $157,541




Debt Service $7,048,984
2023 Impr. Project ($4,297,824)
2025 Impr. Project ($934,007)
Total $17,993,540

The Board reviewed the changes to the Accounts Payable Check Signing Schedule.

Matt Garard reviewed the 2025 Phase 2 Improvements Project SRF Loan Debt Ordinance. It was
moved by Trustee Myrick, seconded by Trustee Nerone to adopt Ordinance No. 746 authorizing the
district to borrow $31.1 million from the Illinois Environmental Projection Agency (IEPA) State
Revolving Fund (SRF) Loan Program for the 2025 Phase 2 Plant (SWP) Improvements Project.

Roll Call on the motion:
Trustee Myrick — Aye
Trustee Stohr - Aye
Trustee Nerone - Aye

Aye—3 Nay — 0
The motion was approved unanimously.

Matt Garard reviewed the Intergovernmental Agreement with the Champaign Park District Regarding
“Dog Bark” Parking lot. It was moved by Trustee Myrick, seconded by Trustee Nerone to approve
Champaign Park District’s construction of a paved parking lot at the “Dog Bark™ as a capital
improvement that UCSD would reimburse for the residual value of, if UCSD had to end the lease
prematurely.

The motion was approved unanimously.

Justin Profancik reported on the following for the Operations Department:
e Discharge Monitoring Reports for November 2025

Matt Garard and Justin Profancik reported on the following for the Engineering Department:
e Digester EE3 Cover Replacement Alternatives Analysis Report

Randy Shook reported on the following for the Maintenance Department:
e Safe Worker Report

There being no further business before the Board, it was moved by Trustee Nerone, seconded by
Trustee Myrick to adjourn the regular meeting at 11:28 p.m.

The motion was approved unanimously.
Approved:

President

Clerk
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General Information

Financials — Fiscal Year
Description YTD Budget (YTD) Variance

Description Number

Operating $16,512,250 | $13,435,107 $ 3,077,143 Monthly Rainfall 1.45 inches
Revenues Annual Rainfall Totals 24 .45 inches
Operating $12,431,286 | $12,436,659 $  (5,373)

Expenses

Net Income $4,080,964 $998,448 $3,082,516

Cash Reserves $18,099,070

Loan Debt Balance | $31,014,079

Operations — Northeast and Southwest Plants

Description Monthly SWP Monthly NEP Annual SWP Annual NEP

Flow 157 MG 221 MG 2,140 MG 3,158 MG

Excess Flow Events 0 Events 0 Events 5 Events 2 Events

Excess Flow Discharged 0 MG 0 MG 3.77 MG 0 MG

Permit Violations 0 0 0 0

Trucked Waste 0.72 MG 0.78 MG 7.43 MG 9.78 MG

Biosolids Generated 58 Dry Tons 132 Dry Tons 741 Dry Tons 1,700 Dry Tons

Electrical Production 0 kWh 0 kWh 0 kWh 501,708 kWh
0 ) Budge aArig

)
FY Operations (Depts. 330, 340, 350) $219912 $1,742,410 $1,457,333 $ 285,076

Collection Systems Info — Calendar Year

Permits — Fiscal Year Annual Target is 65,000-ft

Descriltion : Cumulative Budget (FY) Description Month  YTD %
Connection Permits PE 3,820 1,600

Connection Permit Revenues | $2,190,468 $928,000 Sewers Cleaned 0 66,356 ft | 102
ICRF Permits PE 4,913 1,400 & Televised

ICRF Permit Revenues $2,229.895 | $635,600 Reported SSO’s 0 0

Active Construction Projects/Estimated Completion
2023 Phase 1 Improvements (Feb 2027) 2024-2026 Misc. Sewer Repairs (Apr 2026)
2025 Station R Roof Replacement (February 2026)
SWP SPPA Solar Field (Mar 2026)
| 2025 Station R HVAC Replacement (Completed
Month

| Budget (YTD)  Variance

FY Construction Projects $ 2,216,242 $15,845,408 $12,494,333 $ 3,351,075

Significant Equipment Repair or Replacement

Month YLD Budget (YTD) Variance
FY O&M Department (300) | $ 440,415 $2,577,244 $3,234,117 $ (656,873)




Memorandum

To: Board of Trustees

From:  Theresa Plotner

Date: January 28, 2026

Re: Agenda Item 6b — Administrative Services Report

Attached is the Aging Report as of 01/28/2026. A detail of the accounts owing more than $1,000 will be provided
to the Trustees as a separate item.

# Accounts Amount
Accounts with Liens Filed 2 $15,584.39

LISAP (Low Income Sanitary Assistance Program)

The following table lists the number of accounts that have been assisted and the total amount of UCSD fees that
were waived in a given month.

FY24 Total: 43 customers, $2,032.88
FY25 Total: 19 customers, § 950.00

05/25 06/25 07/25 08/25 09/25 10/25 11/25 12/25 01/26 FY 26
TOTAL
1 0 1 2 4 7 2 2 4 22
$50.00 - $50.00 | $100.00 | $200.00 | $350.00 | $100.00 | $100.00 | $200.00 | $1,100.00

Water Disconnection

Thirteen disconnected in January. Seven remain off.



Agenda Item 6b - Administrative Services Attachment
Aging Report as of 01/28/2026

Days Past Due

Accounts with 61-90 91-120 Over 120 Total Due
Past Due Charges
Residential 2,059 81,233.52 | $ 30,367.19 | $ 65,032.85 $176,633.56
Commercial 70 10,299.63 | $ 11,058.02 | $ 10,022.16 $31,379.81
Government 3 209.81 S 327.43 $537.24
Industrial $0.00
2,132 91,742.96 | $ 41,425.21 | S 75,382.44 | $§ 208,550.61
Residential
# of Accounts Amount Owed Total Dollars
5 >$1000 3 28,307.96
4 $500-$1000 |$ 2,909.53
22 $300-%500 |$ 8,342.60
55 $200-%300 |$ 12,942.48
354 $100 - $200 S 47,099.41
1619 <$100 S 77,031.58
Commerical
# of Accounts Amount Owed Total Dollars
11 >$1000 S 21,803.57
$500-5$1000 | S 2,386.93
$300 - $500 S 3,087.48
$200 - $300 S 1,750.84
5 $100-%200 |$ 675.04
36 <$100 S 1,675.95
Government
# of Accounts Amount Owed Total Dollars
>$1000
$500 - $1000
$300 - $500
2 $200 - $300 S 437.33
1 $100 - $200 S 99.91
<$100
Industrial
# of Accounts Amount Owed Total Dollars
>$1000
$500 - $1000
$300 - $500
$200 - $300
$100 - $200

<$100
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URBANA & CHAMPAIGN SANITARY DISTRICT
INVESTMENT LOG
December 31, 2025

Face Mat. Term
Certificates of Deposit Amount Cost Rate Date (Mo's) Call Date Mo Total
Western Alliance Bank 250,000.00 250,000.00 5.000% 01/20/26 18 $  250,000.00
Morgan Stanley Bank 245,000.00 245,000.00 4.250% 02/09/26 36 $  245,000.00
MVB Bank, Inc. 248,000.00 248,000.00 4.800% 03/27/26 24 $  248,000.00
Country Bk for Savings 240,000.00 240,000.00 4.100% 04/23/26 9
Granite Bk Cold Spring 240,000.00 240,000.00 4.100% 04/23/26 9 $  480,000.00
Gate City Bk Fargo North Dakota 250,000.00 250,000.00 4.600% 06/15/26 30
First Community Bank of Tennessee 239,000.00 239,000.00 4.300% 06/18/26 12 $  489,000.00
TAB Bank 250,000.00 250,000.00 4.100% 07/01/26 15
Trust Bank 248,146.42 248,146.42 3.960% 07/15/26 12 $ 49814642
First Bank of the Lake 250,000.00 250,000.00 4.050% 09/30/26 18 $  250,000.00
Merrick Bk South Jordan Utah 245,000.00 245,000.00 5.000% 10/05/26 36
First Natl Bk Amer East Lans 245,000.00 245,000.00 5.050% 10/16/26 36 $ 490,000.00
First Guaranty Bank 250,000.00 250,000.00 3.800% 12/18/26 12 $  250,000.00
Valley Natl Bk Passaic NJ 250,000.00 250,000.00 4.550% 03/01/27 36
Morgan Stanley Private Bank, NA 248,000.00 248,000.00 4.650% 03/08/27 36 $ 498,000.00
JP Morgan Chase 250,000.00 250,000.00 4.400% 04/22/27 24 250,000.00
United Fidelity Bk Fsb 245,000.00 245,000.00 4.900% 10/13/27 48 245,000.00
Goldman Sachs Bk USA 250,000.00 250,000.00 3.700% 12/27/27 24 250,000.00
Cross Riv Bk Teaneck NJ 245,000.00 245,000.00 4.650% 01/12/28 54 $ 245,000.00
Univest Natl Bk Tr Souderton 245,000.00 245,000.00 4.400% 05/16/28 60 $  245,000.00
State Bk India New York NY 250,000.00 250,000.00 4.550% 08/10/28 60 $  250,000.00
Texas Exchange Bk Crowley 250,000.00 250,000.00 4.000% 09/27/28 48 $  250,000.00
Sallie Mae Bank 250,000.00 250,000.00 3.750% 12/26/28 36 $  250,000.00
Ubs Bk Usa Salt Lake City Ut 250,000.00 250,000.00 3.950% 01/17/29 60 $  250,000.00
5,933,146.42 5,933,146.42 4.358% $ 50933,146.42
Face Coupon Mat. Settlement
U.S. Treasury Bonds Amount Cost Rate Date Date YTM Mo Total
- - 0.000% 0.000% $ -
Face Coupon Mat. Settlement
U.S. Government Agency Bonds Amount Cost Rate Date Date Call Date YTM Mo Total
FFCB 3.97 11/28/2028 250,000.00 250,000.00 3.970% 11/28/28 11/28/25 05/28/26 3.970% $  250,000.00
FFCB 4.50 11/28/2031 350,000.00 350,000.00 4.500% 11/28/31 12/05/25 05/28/26 4.500% _$  350,000.00
600,000.00 600,000.00 4.279% 4.235% 600,000.00
Face Coupon Mat. Settlement
Corporate Bonds Amount Cost Rate Date Date Call Date YTM Mo Total
Morgan Stanley Corp 300,000.00 293,670.29 3.125% 07/27/26 12/18/24 4.500%
Morgan Stanley Corp 350,000.00 348,631.50 3.125% 07/27/26 12/18/25 3.777% $  650,000.00
Bank of America 350,000.00 350,577.50 4.250% 10/22/26 08/20/25 4.100% $  350,000.00
State Street Bank & Trust 500,000.00 504,470.00 4.594% 11/25/26 08/26/25 3.848% ¢  500,000.00
Citibank Corp 300,000.00 305,343.53 5.488% 12/04/26 01/08/25 11/04/26 4.459%
Baker Hughes LLC 300,000.00 291,075.00 2.061% 12/15/26 07/16/25 11/15/26 4.250% $  600,000.00
Charles Schwab Corp 300,000.00 288,813.60 2.450% 03/03/27 09/13/24 02/03/27 4.050% $  300,000.00
US Bancorp Corp 300,000.00 290,029.31 3.150% 04/27/27 01/15/25 03/27/27 4.700% $ 300,000.00
Southern Cal Edison Corp 250,000.00 252,974.14 4.700% 06/01/27 10/18/24 05/01/27 4.210% $  250,000.00
IBM Corp 250,000.00 262,455.70 6.500% 01/15/28 01/15/25 4.700% $  250,000.00
Wells Fargo & Company 300,000.00 300,000.00 4.700% 06/30/29 06/30/25 06/30/26 4.700% $  300,000.00
3,500,000.00 3,488,040.57 3.992% 4.299% $ 3,500,000.00
Face Coupon Mat. Settlement
Municipal Bonds Amount Cost Rate Date Date Call Date YTM Mo Total
NYC-TxbI-REF-D-Unrefd 300,000.00 294,273.00 1.216% 08/01/26 10/29/25 3.800% $  300,000.00
Chino Calif Pub Fing 310,000.00 302,817.30 1.703% 09/01/26 08/25/25 4.052% $  310,000.00
District of Columbia 250,000.00 239,597.50 2.246% 04/01/27 06/18/25 4.700% $  250,000.00
St.Paul Hsg-B-Taxable 300,000.00 297,423.00 4.189% 07/01/27 04/17/25 4.600% $  300,000.00
Lee & Ogle Cntys ILL 300,000.00 286,986.00 1.463% 12/01/27 12/10/25 3.762% $  300,000.00
Sales Tax-C-REF-Taxable 120,000.00 116,715.60 3.230% 01/01/28 05/22/25 4.350% 120,000.00
Marshall Univ-B 300,000.00 288,822.00 3.177% 05/01/29 07/16/25 4.250% 300,000.00
Pike Co-B-NTS-REF 300,000.00 266,298.00 1.750% 12/01/29 05/08/25 4.500% 300,000.00
2,180,000.00 2,092,932.40 2.301% 4.360% $ 2,180,000.00
Total Investments 12,213,146.42 12,114,119.39
Checking and Money Market Accounts Balance Avg Rate
Prospect Bank - Operating Account 3,732,647.70 1.25%
PMA, MBS, & Fifth Third 2,153,275.62 3.64%

5,885,923.32

Total Investments and Cash 18,099,069.74



Assets

Urbana & Champaign Sanitary District
Balance Sheet
Operations and Maintenance Fund
12/31/2025

Short-term

002000 Section 125 plan-checking

005000 Petty cash

109000 Due from Treasury Fund
Total Cash and Investments

020000 User charge receivables
021000 Miscellaneous A/R
022000 Replacement tax receivable
023000 Unbilled user fees
024000 Lease receivable
028000 Liens receivable

Total Accounts Receivable

500000 Cylinder Deposits
125000 Prepaid expense
126000 Prepaid insurance
Total Deposits and Prepaids

151000 Inventory

12,545.95
300.00

10,214,539.99

1,897,343.56
1,056,086.30
77,193.04
1,045,195.33
277,018.23
15,584.39

5,820.00
130,631.59
30,019.85

256,599.99

10,227,385.94

4,368,420.85

166,471.44

256,599.99

Total Current Assets

Long-term

131000 Land

133000 Buildings

134000 Sewers

135000 Pump stations

136000 Treatment plant facilities
137000 Property improvements

138000 Machinery & equipment
139000 Vehicles

2411-139000 Replace Vehicle 24 (Minivan)
2413-139000 Replace Vehicle 22 (Pickup)
2416-137000 NEP Cottage Grove Sidewalk
2503-136000 NEP CHP and Gas Conditioning
2506-136000 Staley Pump Station Lid
2511-139000 Jetter/Vactor Combo Truck
2512-139000 Vehicle 23 Replacement Pickup
2516-137000 NEP Slide Gates

2517-136000 NEP St Q Blower

2601-133000 Station R HVAC Replacement
2602-134000 FY26 Interceptor Rehab
2603-134000 FY26 Collector Rehab
2604-135000 |-74 Pump Station Design
2605-135000 Ross Pump Station Generator
2606-136000 PLC Upgrades

2607-136000 ETU Upgrades

2609-136000 Trickling Filter Static Screen
2610-136000 Replacement of SWP Snowblower
2611-136000 Tractor Attachments - Grader Box/Bush Hog
2612-138000 Computer Hardware Replacements
2613-138000 Used Televising Camera

Total Assets

170000 Work-in-progress
Total Fixed Assets
199000 Accumulated depreciation
Net fixed assets

1,337,408.94
4,067,021.12
54,009,849.30
4,976,937.78
128,030,262.32
2,650,361.43
2,284,111.99
1,384,718.49
39,229.00
52,413.00
2,931.93
873,650.00
8,381.33
590,384.04
53,352.00
53,812.00
15,672.91
518,590.20
604,276.08
25,000.00
216,710.14
32,175.00
45,268.75
100,572.59
8,511.50
53,052.87
8,617.50
31,692.00
14,285.70

926,413.21

15,018,878.22

203,015,663.12
(119,922,102.46)

83,093,560.66

98,112,438.88

Change from
prior month
2,387.41

(486,005.99)

(483,618.58)

98,738.50
129,289.99
(17,930.65)

210,097.84

(6,858.89)

(29,995.62)

(36,854.51)
(4,465.41)

(314,840.66)

277,393.71

12,183.75

31,692.00

321,840.30

(409,613.00)
(87,772.70)

(402,613.36)



Urbana & Champaign Sanitary District
Balance Sheet
Operations and Maintenance Fund

12/31/2025
Deferred Outflows of Resources
199100 Deferred Amount Related to Pension Liability (1,376,526.00) -
199200 Deferred Amount Related to OPEB (119,870.00) -
Total Deferred Outflow of Resources (1,496,396.00) -
Liabilities
220000 Accounts payable 178,888.06 (267,098.46)
Total Accounts Payable 178,888.06
235000 Deferred Revenue - -
240000 Accrued Payroll - -
241000 Employee federal withholding - -
242000 Employee FICA withholding - -
243000 Employee state withholding - -
244000 Employee IMRF 36,244.23 8,705.82
250000 Accrued annual/personal leave 220,799.63 -
251000 Accrued sick leave 134,909.87 -
260000 Wage garnishments - 338.62
261000 Employee credit union withheld - 3,148.00
262000 NCPERS voluntary life insurance (240.00) -
263000 Union dues withheld (88.00) 1,641.00
264000 Combined charities withheld - (230.00)
265000 Cincinnati Life insurance - -
266000 Section 457 deferred comp - -
267000 Section 125 deferrals 12,189.37 2,377.21
267001 Assurity Voluntary Insurance - 62.50
Total Employee Benefit Liability 403,815.10 16,043.15
292000 Accrued liabilities - -
294000 OPERB liability 269,215.00 -
294100 Pension liability/(asset) (1,859,154.00) -
230001 Due to City of Champaign--Sewer Use Fee 530,179.72 40,314.81
230002 Due to City of Savoy--Sewer Use Fee 41,737.22 (11,369.58)
230003 Due to City of Urbana--Sewer Use Fee 240,867.22 31,607.96
230004 Due to Village of Bondville 18,772.04 (1,825.89)
231001 Due to City of Champaign--Stormwater 622,108.34 13,744.85
231003 Due to Urbana--Stormwater 384,403.01 40,893.05
232003 Due to City of Urbana--Recycling 162,460.96 27,583.23
295000 Encumbrances (378,852.25) 65,900.66
Total Liabilities 614,440.42 (44,206.22)

Deferred Inflows of Resources

299100 Deferred Amount Related to Pension Liability 22,580.00 -

299200 Deferred Amount Related to OPEB 25,616.00 -

299300 Deferred Amount Related to GASB 87 Leases 291,752.95 -
339,948.95 -

Reserves/balances

390000 Fund balance 97,541,640.30 -

395000 Reserve for encumbrances 378,852.25 (65,900.66)

398000 Change in fund balance 733,952.96 (292,506.48)

Total Reserves 98,654,445.51 (358,407.14)




Urbana & Champaign Sanitary District

Balance Sheet
Construction Fund
12/31/2025

Assets
Short-term
021000 Miscellaneous A/R
109000 Due from Treasury Fund
Total Cash, Investments and Receivables

170000 Work-in-progress
Total Assets
Liabilities
220000 Accounts payable
230000 Due to City of Champaign--Sawgrass
Total Liabilities
Reserves/balances
390000 Fund balance

398000 Change in fund balance
Total Reserves

Total Liabilities and Reserves

6,453,715.62

5,153,996.00

1,299,719.62

Change from
prior month

1,135,415.65
6,453,715.62  1,135,415.65

6,453,715.62 1,135,415.65

1,135,415.65
6,453,715.62  1,135,415.65

6,453,715.62  1,135,415.65



Urbana & Champaign Sanitary District
Balance Sheets
12/31/2025

Interceptor Cost Recovery Fund
Assets Short-term
021000 Miscellaneous receivables
109000 Due from Treasury Fund
Total Short-Term Assets
Long-term
170000 Work-in-progress
Total Long-Term Assets
Total Assets
Liabilities 220000 Accounts Payable
223004 |IEPA Windsor Road Phase 1
223006 |IEPA Windsor Road Phase 2
223010 City of Champaign - John St. Interceptor
223011 |EPA 2nd Street Pump Station #1
293000 Accrued Interest Payable
Total Liabilities
Reserves/balances
390000 Fund Balance
398000 Change in fund balance
Total Reserves
Total Liabilities and Reserves

Debt Service Fund

Assets Short-term
109000 Due from Treasury Fund
Total Assets
Liabilities 220000 Accounts Payable

223008 Loan Payable - IEPA 2010 Improvement #1
223009 Loan Payable - IEPA 2010 Improvement #2
223013 Loan Payable - IEPA SWP UV Disinfection
223014 Loan Payable - IEPA 2023 Improvements
293000 Accrued Interest Payable
Total Liabilities
Reserves/balances
390000 Fund Balance
398000 Change in fund balance
Total Reserves
Total Liabilities and Reserves

Change from

prior month
1,477,206.12 1,319,664.50
1,477,206.12  1,319,664.50
1,477,206.12 1,319,664.50
104,426.10 -
621,880.39 -
56,218.95 -
1,413,211.66 -
9,092.97 3,490.85
2,204,830.07 3,490.85
(2,730,196.78) -
2,002,572.83 1,316,173.62
(727,623.95) 1,323,155.32
1,477,206.12 1,319,664.47
6,342,607.63 102,438.76
__6.342,607.63
5,000,000.12 -
5,559,692.62 -
2,793,463.10 -
3,630,321.27 -
14,808.07 (22,299.11)
16,898,285.18 (22,299.11)
(10,672,070.98) -
116,393.43 124,737.87
(10,555,677.55) 80,139.65
6,342,607.63 102,438.76



Urbana & Champaign Sanitary District

Balance Sheet
Treasury Fund
12/31/2025

Short-term

001000 Cash - Prospect Bank

003000 Investments - Certificates of Deposit

003100 Mark To Market - CDs

009xxx PMA, MBS & Fifth Third

011000 US Government Agencies

012000 Mark to Market - Agencies

015000 Investments - Treasuries

015100 Mark to Market - Treasuries

016000 Corporate Bonds

016100 Mark to Market - Corporate Bonds

017000 Municipal Bonds

017100 Mark to Market - Municipal Bonds

030000 Interest receivable

031000 Agency Interest receivable

032000 Corporate Bond Interest receivable

033000 Municipal Bond Interest receivable
Total Cash and Investments

Liabilities

201000 Due to Operations & Maintenance Fund

202000 Due to Construction Fund

204000 Due to Interceptor Cost Recovery Fund

205000 Due to Debt Service Fund

217000 Due to 2023 Improvements Project Fund

218000 Due to 2025 Improvements Project Fund
Total Liabilities

Total Liabilities and Reserves

3,732,647.70
5,933,146.42
34,123.51
2,153,275.62
600,000.00

(1,742.50)

3,488,040.57
12,962.66
2,092,932.40
1,377.00
37,720.18
306.25
27,474.33
13,940.77

Change from
prior month

(2,181,462.48)
750,000.00
750,631.22
350,000.00

348,631.50

111,912.60
835.72
306.25

4,283.85

(2,474.35)

10,214,539.99
6,453,715.62
1,477,206.12
7,151,423.46

(6,130,736.03)

(1,039,944.25)

18,126,204.91 132,664.31

(486,005.99)
1,135,415.65
1,319,664.50

102,438.76
(1,832,911.50)

(105,937.11)

18,126,204.91 132,664.31

18,126,204.91 132,664.31



Urbana & Champaign Sanitary District
Balance Sheet
2023 Improvements Project Fund
12/31/2025

Assets
Short-term
021000 Miscellaneous A/R

109000 Due from Treasury Fund
Total Cash, Investments and Receivables

170000 Work-in-progress
Total Assets
Liabilities
220000 Accounts payable
Total Liabilities
Reserves/balances
390000 Fund balance

398000 Change in fund balance
Total Reserves

Total Liabilities and Reserves

Change from

prior month
(5,321,920.20) (1,832,911.50)

(5,321,920.20) (1,832,911.50)

3,634,239.73  3,634,239.73 -

(1,687,680.47) (1,832,911.50)

194,100.08 -

(1,881,780.55) (1,832,911.50)

(1,881,780.55) (1,832,911.50)

(1,687,680.47) (1,832,911.50)



Urbana & Champaign Sanitary District
Balance Sheet
2025 Improvements Project Fund

12/31/2025
Change from
Assets prior month
Short-term
021000 Miscellaneous A/R - -
109000 Due from Treasury Fund (1,039,944.25) (105,937.11)
Total Cash, Investments and Receivables (1,039,944.25) (105,937.11)
170000 Work-in-progress 504,397.64 504,397.64 -
Total Assets (535,546.61) (105,937.11)
Liabilities
220000 Accounts payable - -
Total Liabilities - -
Reserves/balances
390000 Fund balance - -
398000 Change in fund balance (535,546.61) (105,937.11)
Total Reserves (535,546.61) (105,937.11)

Total Liabilities and Reserves (535,546.61) (105,937.11)



Urbana & Champaign Sanitary District
Cash Balances Report

MONTH: December 2025

Account Number Beginning Balance Debit Credit Ending Balance
Fund 01 OPERATION & MAINTENANCE FUND

002 Section 125 Plan - Checking 10,158.54 3,446.12 1,058.71 12,545.95
005 Petty cash 300.00 0.00 0.00 300.00
Total Fund 01 10,458.54 3,446.12 1,058.71 12,845.95
Fund 09 TREASURY FUND

001 Prospect Bank - Checking 5,914,110.18 5,227,861.70 7,409,324.18 3,732,647.70
003 Investments - Certificates of Deposit 5,183,146.42 750,000.00 0.00 5,933,146.42
009xxx PMA, MBS & Fifth Third 1,402,644.40 2,515,878.29 1,765,247.07 2,153,275.62
011 US Government Agencies 250,000.00 350,000.00 0.00 600,000.00
015 Investments - Treasuries 0.00 0.00 0.00 0.00
016 Corporate Bonds 3,139,409.07 348,631.50 0.00 3,488,040.57
017 Municipal Bonds 1,981,019.80 286,986.00 175,073.40 2,092,932.40
Total Fund 09 17,870,329.87 9,479,357.49 9,349,644.65 18,000,042.71
Grand Total 17,880,788.41 9,482,803.61 9,350,703.36 18,012,888.66
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Urbana & Champaign Sanitary District

Fixed Assets
December 31, 2025
Project/Item Previous Yrs Budget Expenditure | Actual vs Date
Operations & Maintenance Fund wip Budget Complete
01-002601-133 |[Station R HVAC Replacement $0.00 $675,000.00 $518,590.20 76.83%
$0.00 $675,000.00 $518,590.20 76.83%
01-002602-134 |FY26 Interceptor Rehab $0.00 $900,000.00 $604,276.08 67.14%
01-002603-134 |FY26 Collector Sewer Rehab $0.00 $25,000.00 $25,000.00 100.00%
$0.00 $925,000.00 $629,276.08 68.03%
01-002604-135 |I-74 Pump Station Design $79,100.70 $170,000.00 $216,710.14 127.48%
01-002605-135 [Ross Pump Station Generator $0.00 $40,000.00 $32,175.00 80.44%
$79,100.70 $210,000.00 $248,885.14 118.52%
01-002503-136 |NEP CHP and Digester Gas Conditioning Equipment $471,900.00 | $1,101,100.00 $873,650.00 79.34%
01-002504-136 |NEP Low Voltage Switchgear $290,827.00 $51,323.00 $0.00 0.00%
01-002506-136 |Staley Pump Station Lid Replacement $0.00 $75,000.00 $8,381.33 11.18% 6/25/25
01-002507-136 [SWP Grit Tank Liners $0.00 $60,000.00 $0.00 0.00%
01-002517-136 |NEP Station Q Blower $0.00 $16,000.00 $15,672.91 97.96% 11/1/25
01-002606-136 |PLC Upgrades $0.00 $182,000.00 $45,268.75 24.87%
01-002607-136 |ETU Upgrades $0.00 $400,000.00 $100,572.59 25.14%
01-002608-136 |Station E Air Conditioner $0.00 $16,000.00 $0.00 0.00%
01-002609-136 |Trickling Filter Static Screens $0.00 $45,000.00 $8,511.50 18.91%
$762,727.00 | $1,946,423.00 | $1,052,057.08 54.05%
01-002416-137 |NEP Cottage Grove Sidewalk $84,585.51 $2,500.00 $2,931.93 117.28% 7/31/25
01-002516-137 |NEP Slide Gates $0.00 $0.00 $53,812.00 0.00% 6/30/25
$84,585.51 $2,500.00 $56,743.93 | 2269.76%
01-002610-138 |Replacement of SWP Snowblower $0.00 $55,000.00 $53,052.87 96.46% 7/31/25
01-002611-138 |Tractor Attachments - Grader Box & Bush Hog $0.00 $11,300.00 $8,617.50 76.26% 6/11/25
01-002612-138 |Computer Hardware Replacements $0.00 $120,000.00 $31,692.00 26.41%
01-002613-138 |Used Televising Camera $0.00 $0.00 $14,285.70 0.00% 6/30/25
$0.00 $186,300.00 $107,648.07 57.78%
01-002411-139 |Replacement of Vehicle 24 (Minivan) $0.00 $60,000.00 $39,229.00 65.38% 9/23/25
01-002413-139 |Replacement of Vehicle 22 (Pick-up Truck) $0.00 $60,000.00 $52,413.00 87.36% 9/23/25
01-002511-139 |Jetter/Vactor Combination Truck $0.00 $580,000.00 $590,384.04 101.79% 6/30/25
01-002512-139 |Replacement of Vehicle 23 (Pick-up Truck) $0.00 $53,352.00 $53,352.00 100.00% 9/11/25
$0.00 $753,352.00 $735,378.04 97.61%
$926,413.21 $4,698,575.00 $3,348,578.54 71.27%
GRAND TOTAL $926,413.21 |$4,698,575.00 [$3,348,578.54 71.27%




189'S1S$ [99'2TT'E$ 0$ £99°2TT'E$ 8v£'879'c$ 0$ 8v£'829'c$ ddueleA
912'210'9$ £69'0b€'ST$ £€80°908'1$ 019'pES'ET$ 806'75E'0€$ £80°908'T$ 978'9b5'82$ sjeq 03 |enpy
SES'96'v$ seo’see’zes €80°908'T$ we'1ey 0T$ 095'v2L'9z$ £80°908'T$ LLY'816'VC$ 91eq 03 396png
[ spund ||v Jo |e3ol |
£Sb'b9% €St 19%- 0$ £Sb'b9%- 0$ 0$ 0% souelep
[bS'SES%- [¥5'5€6% 0% [bS'SESS 0$ 0$ 0$ a1eQ 0) |enpy
000'009%- 000°009% 0% 000°009% 0% 0$ 0$ a1eq 03 196png
[ pung 08foid syuswsaoidwr 5zo7|
v8b' [¥8'T$- 689'86£'C$ 0$ 689'86£'C$ S0Z'1SS$ 0% S0Z'155% aoueneA
18£'188'1$- 9S£'916'ET$ 0% 9S€'9T6'ET$ G/S'pE0'TT$ 0$ G/S'pE0TTS ajeq 03 [enpy
£0£'596% £99'£15°0T$ 0% £99°£1S'0T$ 0LE'E8Y'TTS 0% 0LE'E8Y'TTS 93eq 03 39b6png
[ pung pafoid syuswarosdw £20¢]
£€9'681$- £€9'G8v$ 0$ $£9'S8$ 0$ 0$ 0$ souelep
€6£'91T1$ 689'689'1$ 0$ 689'689'T$ £€80°908'1$ £€80°908'T$ 0$ ajeq 03 |lenpy
820°209% SS0'b0T'T$ 0$ SS0'b0T'T$ £€80°908'T$ £€80°908'1$ 0$ 9jeq 03 396png
[ pun4 201A19S 19|
H1'698'T$ /S1'95$- 0$ £S1'95%- £86'708'1$ 0$ £86'208'T$ aoueleA
£/5'200'$ bH6'c0b$ 0% PH6'c0b$ L15°90H'2$ 0$ L15°90%'C$ ajeq 0} |enpy
62h'sy1$ 10T'09v$ 0$ 10T'09%$ 0£5'€09% 0$ 0£5'€09% ajeq 03 396png
| pund "9y 150D 10}dsdia)u]|
Z08'1/S'1$ 0$ 0$ 0$ 208°1/S'T$ 0$ 208'1/S'T$ sdueleA
022'667'1$ 6b2'068$ 6b2'068% 0$ 89b'061°$ 0$ 89b'061'2$ 9]eq 03 [enpy
780°2L28- 6v.'068% 6t2'068% 0$ £99'819% 0$ £99'819% 91eQ 0} 39b6png
[ pung uoniisuo))|
00¥'€SE$ Sb0'159%- 0$ Sb0'159$- Sb9'£6T%- 0$ S9'£6T%- aoueneA
£S8'0T0"$ 80t'06'L$ pEE'ST6$ +£0'6869% S97's16'11% 0$ S9Z's16'11$ a1eq 03 |enpy
(SP'1S9'E$ £6H'S55'8$ pEE'sT16$ 61T'0b9'L$ 0T6'C1Z'21$ 0$ 016'212'21$ 91eq 01 396png
[ pund WeQ|
[ weyaienN | [leoigns ssusdxa] [InO sioysues) | [ sainyipusdxy | [ie303qns onusasy| [ ursisysuell | [ snusasy

uonenaldaqg oYM

GZ0T ‘T€ 12quiadaq - §Z0T ‘T AW 33eq 0} Jed
sain}ipuadxg pue SaNUaA3Y JO 19943 19N
PuIsiq Aejiues ubledwey) 3 eueqin



Urbana & Champaign Sanitary District

Revenue Comparison
Actual/Budget

December 31, 2025

(Target YTD Budget is 66.7%)

Acct # Description

OPERATIONS & MAINTENANCE

401000-404000 User Charges
410000 User Charge Line Maintenance
411000 Industrial Waste Treatment (Kr, C-J)
412000 Industrial Sludge Disposal
413000 Septic Hauling
420000 User Charge Contracts
430000 Billing Charges
431000 Delinquency Fees
432000 Enforcement Charges
434000 City Billing Charges
440000 Replacement Tax
480000 Interest Income
481000 Unreal Gain/Loss - Agencies
481500 Realized Gain/Loss - Agencies
482000 Unreal Gain/Loss - Certificates of Deposit
483000 Unreal Gain/Loss - Treasuries
483500 Realized Gain/Loss - Treasuries
484000 Unreal Gain/Loss - Corporate Bonds
484500 Realized Gain/Loss - Corporate Bonds
485000 Lease Income
487000 Unreal Gain/Loss - Municipal Bonds
487500 Realized Gain/Loss - Municipal Bonds
489000 Gain on Sale of Assets
490000 Miscellaneous Receipts
493000 Grant Income
494000 Contributed Capital
496000 Insurance Claim Proceeds

Total

CONSTRUCTION

450 Connection Permits
Total

INTERCEPTOR COST RECOVERY

460 Interceptor Cost Recovery Fee

495 Reimbursement--City of Champaign

495 Reimbursement--U of I

495 Reimbursement--Village of Savoy
Total

DEBT SERVICE

491 Transfer from O&M Fund
491 Transfer from Construction Fund
Total

2023 IMPROVEMENTS PROJECT

470 Loan Proceeds
Total

GRAND TOTAL--ALL FUNDS WITHOUT TRANSFERS

GRAND TOTAL--ALL FUNDS

YTD
FY26

$7,938,741.29

Annual
Budget
FY26

$11,853,000.00

$439,959.30 $687,000.00
$499,988.36 $577,000.00
$259,357.70 $280,000.00
$319,995.17 $306,000.00
$1,236,756.84  $1,635,000.00
($147.14) $0.00
$169,469.56 $211,000.00
$38,506.08 $44,000.00
$221,625.62 $303,000.00
$272,947.80 $531,000.00
$379,895.95 $375,000.00
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00
$6,218.23 $0.00
$21,861.67 $21,862.00
$0.00 $0.00
$4,926.60 $0.00
$97,000.00 $0.00
$8,161.78 $70,000.00
$0.00  $1,325,503.00

$0.00 $100,000.00

$0.00 $0.00
$11,915,264.81 __ $18,319,365.00
$2,190,468.32 $928,000.00
$2,190,468.32 $928,000.00
$2,229,895.32 $635,600.00
$59,748.39 $35,948.69
$43,986.94 $87,973.88
$72,886.57 $145,773.14
$2,406,517.22 $905,295.71
$915,334.00 $915,334.00
$890,748.70 $890,748.70
$1,806,082.70 __ $1,806,082.70

$12,034,575.19

$17,225,055.00

$12,034,575.19

$17,225,055.00

$28,546,825.54

$37,377,715.71

$30,352,908.24

$39,183,798.41

%
Budget

66.98
64.04
86.65
92.63
104.57
75.64
0.00
80.32
87.51
73.14
51.40
101.31
0.00
0.00
0.00
0.00
0.00
0.00
0.00
100.00
0.00
0.00
0.00
11.66
0.00
0.00
0.00
65.04

236.04
236.04

350.83
166.20
50.00
50.00
265.83

100.00
100.00
100.00

69.87
69.87

76.37

77.46

YTD
FY25

$7,503,459.34
$430,380.36
$413,140.41
$254,065.23
$251,412.75
$1,098,649.42
$183,772.93
$160,314.42
$39,413.44
$205,083.82
$286,923.04
$347,938.37
$0.00
$640.00
$0.00

$0.00
$16,146.39
$0.00
$11,966.00
$21,380.60
$0.00

$0.00

$0.00
$14,888.24
$0.00

$0.00
$57,815.01

$11,297,389.77

$333,270.50

$333,270.50

$185,328.00
$68,966.28
$43,986.94
$72,886.57

$371,167.79

$1,963,407.44
$1,240,106.52

$3,203,513.96

$0.00

$0.00

$12,001,828.06

$15,205,342.02




URBANA & CHAMPAIGN SANITARY DISTRICT

Connection Permit and ICRF Activity
May 1, 2025 - April 30, 2026

As of December 31, 2025

New Connection Fees ICRF
Month Permits Received Received
FY 2026 FY 2025 FY 2026 FY 2025 FY 2026 FY 2025
May 12 7 $147,737 $13,524 $13,785 $0
June 15 11 $30,450 $34,831 $24,289 $63,504
July 23 3 $107,880 $34,583 $0 $40,176
August 15 19 $30,450 $36,708 $83,536 $32,400
September 18 10 $48,227 $68,724 $477,177 $49,248
October 32 13 $141,404 $62,653 $84,898 $0
November 24 10 $103,530 $78,384 $226,546 $0
December 12 2| $1,580,790 $3,864 | $1,319,665 $0
January 0 14 $0 $25,116 $0 $155,736
February 0 12 $0 $21,252 $0 $11,664
March 0 15 $0 $29,146 $0 $0
April 0 17 $0 $283,066 $0 $172,735
TOTAL 151 133] $2,190,468 $691,849 | $2,229,895 $525,463
YTD 151 75 $2,190,468 $333,271 | $2,229,895 $185,328
Budget $928,000  $1,214,400 $635,600 $691,200
% of Budget 236.04% 27.44% 350.83% 26.81%




Urbana & Champaign Sanitary District
Expenditure Summary
December 31, 2025
(Target YTD Budget is 66.7%)

YTD
Annual Budget Actual %
FY26 FY26 Month Budget
OPERATIONS & MAINTENANCE
100 Administration Expense $3,040,304.00 $1,952,810.37 $281,100.63 64.23
110 User Charge System $166,600.00 $84,871.52 $10,828.11 50.94
200 Engineering Expenses $238,500.00 $153,911.10 $25,557.58 64.53
300 Operations & Maintenance $4,851,175.00 $2,577,243.75 $440,415.23 53.13
310 Buildings & Grounds $977,600.00 $477,827.59 $35,352.89 48.88
330 Bio-Solids $461,000.00 $223,881.35 $0.00 48.56
340 Wastewater Operations $1,646,000.00 $1,476,727.96 $218,102.37 89.72
350 Laboratory $79,000.00 $41,800.21 $1,809.55 52.91
$11,460,179.00 $6,989,073.85 $1,013,166.36 60.99
195 Transfer to Debt Service Fund $915,334.00 $915,334.00 $457,667.00  100.00
199 Depreciation Expense $0.00 $3,276,904.00 $409,613.00 0.00
$12,375,513.00 $11,181,311.85 $1,880,446.36 90.35
CONSTRUCTION
195 Transfer to Debt Service Fund $890,748.70 $890,748.70 $445,374.35 100.00
$890,748.70 $890,748.70 $445,374.35  100.00
INTERCEPTOR COST RECOVERY
901 Principal Payments $644,611.20 $372,895.54 $0.00 57.85
902 Interest Expense $45,540.83 $31,048.85 $3,490.85 68.18
$690,152.03 $403,944.39 $3,490.85 58.53
DEBT SERVICE
901 Principal Payments $1,683,845.07  $1,608,595.90 $768,237.26 95.53
902 Interest Expense $122,237.63 $81,093.37 $10,066.22 66.34
$1,806,082.70  $1,689,689.27 $778,303.48 93.56
2023 IMPROVEMENTS PROJECT
775 Engineering $776,500.00 $335,034.11 $44,590.31 43.15
777 Project Construction $15,000,000.00 $13,581,321.63 $1,788,321.19 90.54
$15,776,500.00 $13,916,355.74 $1,832,911.50 88.21
2025 IMPROVEMENTS PROJECT
775 Engineering $900,000.00 $535,546.61 $105,937.11 59.51
777 Project Construction $0.00 $0.00 $0.00 0.00
$900,000.00 $535,546.61 $105,937.11 59.51
Total Without Transfers and Depreciation $30,632,913.73  $23,534,609.86  $3,733,809.30 76.83
Grand Total $32,438,996.43 $28,617,596.56  $5,046,463.65 88.22




Memorandum

To: Board of Trustees
From: Mike McCormick
Date: January 26, 2026

Re: Agenda Item 8a — Review of Executive Session Minutes and Recordings

Requested Actions

The following 2 actions pertaining to UCSD Executive Session Minutes and Recordings are
recommended by staff and legal counsel. (This can be done in one motion, or two motions.)

1. Authorize the destruction of the recordings of the following executive sessions held on:
March 5, 2024 (two sessions), April 2, 2024, and June 6, 2024; and

2. Authorize the release of the Executive Session written minutes of September 3, 2024
regarding Real Estate, and September 4, 2025, October 2, 2025, October 30, 2025, and
December 4, 2025 regarding performance of Individual Employees.

Executive Session minutes are not available for public viewing or subject to Freedom of Information
Act requests while the need for confidentiality still exists as determined by the public body, pursuant
to 5 ILCS 120/2.06(f) of the Illinois Open Meetings Act. The Board is required to periodically
review such meeting minutes to decide if the minutes can now be released for public viewing and if
the recording of the Executive Session can be destroyed. This memo and any action taken by the
Board is part of the statutory periodic review process.

The permanent record of the meeting is the written Minutes. Recordings of Executive Sessions are to
be maintained in case there is controversy regarding the appropriateness of being in Executive
Session and outside of public viewing. Recordings must be retained for at least 18 months beyond
the date of the meeting to permit someone to object to the decision to be in Executive Session,
pursuant to 5 ILCS 120/2.06(f) of the Illinois Open Meetings Act. The District must also retain the
recordings throughout the duration of ongoing litigation concerning the Executive Session.

The table below lists the Executive Sessions that have not been fully resolved as of December 31,
2025.

Summary of Executive Sessions Under Consideration

Date of Executive | Reason for Executive | Date Session Minutes | Date Session Recording
Session Session Were Released for Was Approved to Be
Public Review Destroyed
March 5, 2024 Personal Matters | March 4, 2025 September 5, 2025, is
(individual first date can be destroyed
Employees) Proposed for Destruction
at February 2026 Meeting




March 5, 2024 Pending Litigation | March 4, 2025 September 5, 2025, is

Matters first date can be destroyed

Proposed for Destruction

at February 2026 Meeting

April 2, 2024 Potential or Threatened | March 4, 2025 October 2, 2025, is first
Litigation date can be destroyed

Proposed for Destruction

at February 2026 Meeting

June 6, 2024 Potential Purchase of | March 4, 2025 December 6, 2025, is first

Real Estate

date can be destroyed

Proposed for Destruction
at February 2026 Meeting

September 3, 2024

Potential Purchase of
Real Estate

Proposed for Release
at February 2026
Meeting

N/A (March 3, 2026, is
first date can be destroyed)

July 3, 2025 Collective Bargaining | N/A N/A (January 4, 2027, is
first date can be destroyed)
September 4, 2025 | Collective Bargaining | N/A N/A (March 24, 2027, is

first date can be destroyed)

September 4, 2025

Matters Concerning

Individual Employees

Proposed for Release
at February 2026
Meeting

N/A (March 24, 2027, is
first date can be destroyed)

October 2, 2025

Collective Bargaining

N/A

N/A (April 2, 2027, is the
first date can be destroyed)

October 2, 2025

Matters Concerning

Individual Employees

Proposed for Release
at  February 2026
Meeting

N/A (April 2, 2027, is the
first date can be destroyed)

October 30, 2025

Collective Bargaining

N/A

N/A (April 30, 2027, is
first date can be destroyed)

October 30, 2025

Individual Employees

Proposed for Release

N/A (April 30, 2027, is
first date can be destroyed)

December 4, 2025

Individual Employees

at February 2026
Meeting
Proposed for Release
at February 2026
Meeting

N/A (June 6, 2027, is the
first date can be
destroyed).




The statute requires that at least 18 months pass between the date of the executive session meeting
and the date any recordings of the executive session may be destroyed. In that less than 18 months
have passed since the executive sessions of September 4, 2024, July 3, 2025, September 4, 2025,
October 2, 2025, October 30, 2025, and December 4, 2025, consideration of destruction of those
recordings will be made at a later date.



To:
From:
Date:
Re:

Memorandum

Board of Trustees

Matt Garard and Theresa Plotner

January 28, 2026

Agenda Item 8b — Short-Notice Leave Policy

Requested Action:

Staff recommends the Board approve the attached Short-Notice Leave policy.

Discussion:

Illinois passed the Illinois’ Paid Leave for All Workers Act (PLAWA) which went into
effect January 1, 2024.

PLAWA requires that employers offer up to 40 hours (5 days) of paid leave every 12-
month period to be used by employees for any reason.

Employees under an existing collective bargaining agreement in place on January 1, 2024
were not impacted by the Act until that agreement expires. That agreement expired
December 6, 2025.

When the new collective bargaining agreement addressed paid leave issues satisfactorily
for the District and the Union, the employees covered by the agreement would not be
covered by PLAWA.

SNL was incorporated into the new collective bargaining agreement effective December
7, 2025, with the intent being that SNL would combine the features of Personal Leave (PL),
Discretionary Time Off (DTO), and PLAWA.

Any unused hours of PL or DTO were converted into SNL hours effective December 7,
2025.

The Personal Leave policy is no longer active and will be deleted. The DTO policy is still
active for non-bargaining employees.

This SNL policy was reviewed with Union representation at a meeting on January 28, 2026.



Urbana & Champaign Sanitary District
Policies & Procedures

Subject: Short-Notice Leave

General Statement:

Employees covered under the Collective Bargaining Agreement are eligible for Short-Notice Leave
(SNL). This Leave is in lieu of the Paid Leave for All Workers Act. Any unused hours of Personal
Leave or Discretionary Time Off (DTO) were converted into SNL effective December 7, 2025.

Policy:
1. Employees will accrue one hour of paid time off for every 40 hours worked, up to a maximum of

40 hours per SNL fiscal year.
2. New employees will begin accruing this leave on their first day of employment and will be eligible

to use SNL immediately.

3. SNL must be taken in increments of at least fifteen minutes.

4. SNL is not paid out in the event of employment separation.

5. Your employment anniversary date will serve as the SNL accrual date.

6. Employees are eligible to carry over 40 SNL hours, but can’t have more than 80 hours in SNL
time.

Notice:

For SNL leave that is foreseeable, the District requires you to provide seven calendar days’ notice
before the start of the leave. It may be necessary to ensure the efficient operation of the District that
SNL leave be denied. In such case, this leave will be granted on a first come first serve basis. In the
event that an SNL leave request is denied and a mutually agreeable day cannot be arrived at, the
maximum carryover and forfeiture stated above shall be delayed for 30 days.

For SNL that is not foreseeable, employees must provide notice as soon as practicable after the
employee becomes aware of the necessity for the leave. This notice must follow the Call-in for Illness
or Personal Emergency Policy.

Failure to comply with these notification requirements could lead to disciplinary action.

Date Effective: December 7, 2025
Date Reviewed / Revised:

Short Notice Leave Page 1 of 1




Memorandum

To: Board of Trustees

From: Matt Garard and Theresa Plotner

Date: January 28, 2026

Re: Agenda Item 8¢ — Work Hours and Schedules Policy Update

Requested Action:

Staff recommends that the Board approve the changes to the Work Hours and Schedules policy
presented in the attached draft.

Discussion:

Personnel policies are reviewed periodically to ensure that they comply with current federal, state,
or local regulations and/or actual practice at the District. District Management is proposing the
following revisions to the Work Hours and Schedules policy.

e The District wants the policy to reflect that a supervisor may allow their employee to make
up time if they are tardy and notify the supervisor in advance.

e If approved by the supervisor, the employee may make up lost time up to 30 minutes on
that same day.

e When the employee’s unplanned absence does not impair the overall function of the
department, and if the tardiness extends past 30 minutes, the supervisor may allow the
employee to request Short-Notice Leave (SNL) or Paid Leave for All Workers Act
(PLAWA) time.

e Repeated tardiness will be subject to docked pay for the time missed as well as disciplinary
action.

Changes to the policy were reviewed with Union representation at a meeting on January 28, 2026.



Urbana & Champaign Sanitary District
Policies & Procedures

Subject: Work Hours and Schedules

General Statement:

It is the responsibility of District Management to develop work schedules that adequately provide
staffing for the 24-hour, 7-day a week responsibility of services to the public. It is the responsibility
of employees to meet these designated work schedules.

Policy:

1.

The workweek is defined as the 168 hours that begin at 12:00 a.m. Monday morning and runs
through the following Sunday night at 11:59:59 p.m.

All hours for shifts or call-ins that begin prior to 12:00 a.m. on a Monday will be included in the
hours for the prior week. All hours for shifts or call-ins that begin at 12:00 a.m. or later on a
Monday will be included in the hours for the next week.

Shift schedules are set by management to best meet the work requirements. Regular shift hours
may be modified to accommodate special needs or situations. Notice of shift changes will be
made with as much advance notice as possible.

Employees are expected to be at their workstations or reporting areas and ready to work at the
beginning of their assigned shift.

Employees must notify their immediate supervisor at least 2 hour prior to the beginning of the
scheduled shift if they are going to be absent. Employees scheduled for the evening and night
shifts in operations are expected to notify their supervisor at least four (4) hours prior to the start
of the shift, whenever possible, to allow for staffing changes to cover the next shift. The employee
is expected to contact the supervisor himself / herself unless physically unable to do so. If the
immediate supervisor is unavailable, the employee should follow the chain of command identified
in the Call-in for Illness or Personal Emergencies policy.

Employees must contact their immediate supervisor as soon as possible if they anticipate being
tardy. Employees who are tardy and who do not contact their immediate supervisor in advance
of the start of the shift will receive a verbal warning on the first offense and be docked pay in V4
hour increments based upon the time of their arrival. Employees who are tardy and contact their
immediate supervisor in advance will be allowed to make up their lost time up to 30 minutes in
the same day if approved by their supervisor. enly-be-docked-pay-in-s-hour-inerements-based

A0

pon-the-time-oftheirarsval [ the 5 beyond 30 minutes, employees will be allowed

to request SNL or PLAWA if approve
workstation or reporting area and ready to work at the beginning of the assigned shift.) Repeated
tardiness will be subject to docked pay for the time missed as well as disciplinary action up to and

including termination.

Employees in Operations are required to be flexible to work other shifts to cover for scheduled
and unscheduled absences when needed.

Date Effective: August 21, 2001

Date Reviewed / Revised: December 2, 2010 / August 10, 2015 / July 9, 2019 / August 8, 2023

/
§

February 5, 2026

Agenda Item 8ci - Attachment - Work Hours and Schedules Policy Update - DRAFTWerk-FHours-and-SchedulesWerk

Heurs-&-Sehedules-doe Page 1 of 1




Memorandum

To: Board of Trustees
From: Brad Bennett — Deputy Executive Director
Matthew Graven — Project Coordinator
Date: January 28, 2026
Re: Agenda Item 8d —2023 Phase 1 Improvements Projects Change Orders

Requested Action:

Staff recommend the Board approve the change orders detailed in the memo below for the 2023 Phase
1 Improvements Project and authorize the Executive Director to execute those change orders.

Discussion:

Staff are recommending Board approval of the following change orders on the 2023 Phase 1
Improvements Project.

Change Order Request #21 — SWP Station S Splitter Box Railing Replacement Box

Change order cost for $18,691.85 to remove and replace the handrail on the Flow Splitter Box
for Station SS-1 and SS-2 at the Southwest Plant (SWP). The existing handrail is painted steel
and is in a deteriorated condition. As a result of the demolition of the Nitrification Towers SS-1
and SS-2 there are now gaps in the handrail where the bridges to the two towers were removed.
Staff are recommending replacing all of handrail with new aluminum handrail. The missing
sections of handrail pose a fall hazard to UCSD Staff having to access the Flow Splitter Box.
Pictures of the deteriorated and missing handrail are shown in Attachment #1. The change order
request #21 costs are presented in Attachment #2.

Change Order Request #22 — SWP Station G Deck Drains

Change order cost for $17,791.82 to add roof drains to the Station G (Primary Clarifier Pump
Building) concrete deck over the basement level at the SWP. Roof drains were added to concrete
deck over the basement pump room to drain stormwater away. Donohue and Grunloh Building
had concerns about inadequate slope on the concrete deck allowing water to pond and potentially
leak into the basement pump room below. The roof drains will convey any stormwater off the
concrete deck by eliminating any ponding issues. The change order request #22 costs are
presented in Attachment #3.

Change Order Request #23 — SWP Station S Non-Potable Water Line

Change order cost for $39,637.44 to run a new 4-inch 316 stainless steel non-potable water pipe
to the Gravity Belt Thickener (GBT) Booster Pumps in Station S at the SWP. The existing 2-inch
non-potable water supply line for the booster pumps requires the non-potable system to operate
at extremely high pressures of over 100 psi to provide sufficient water to operate the GBT’s. The
high operating pressure of the non-potable water system has resulted in numerous leaks that shut
down the non-potable water system and required costly repairs. The new 4-inch non-potable



water line will allow the system to operate at a lower pressure which should result in less pipe
breaks and repairs. Isolation couplers will be provided between the existing ductile iron piping
and new stainless-steel piping to prevent any dissimilar metal corrosion issues. Grunloh provided
a price for an alternate of building using Schedule 80 PVC piping. Due to the high cost of PVC,
this was only $2,000 less. Staff’s recommendation is that 316 stainless will provide more value
over time. The change order request #23 costs are presented in Attachment #4.

Change Order Request #24 — NEP Hot Water Line Replacement

Change order cost for $111,778.57 to replace the 4-inch hot water line between Station J and K
at the Northeast Plant. The 4-inch hot water line circulates hot water generated by the heat
recovery system for the Combined Heat Power (CHP) units in Station J to the heat exchanger
utilized to heat the anaerobic digesters located in Station K. The existing 4-inch hot water line is
a buried welded steel pipe. Staff is recommending this work because this line had four leaks in
2025 resulting from internal corrosion at the welded steel pipe joints. Staff believes that Grunloh
is providing a competitive price and that they will get this work done promptly as they are
already working in the area. There is some urgency to this work as each leak required the
anaerobic digester heating system to be shut down and required costly repairs. The new hot water
pipe material will be insulated fiberglass reinforced plastic (FRP) with high-temperature resistant
glued joints. The FRP pipe material and glued joints offers corrosion resistance over the welded
steel pipe and should result in a longer service life for the new pipe than the welded steel pipe
that was installed in 2005. The change order request #24 costs are presented in Attachment #5.

Change Order Request #28 — Credit for Avoidance of Temporary Boiler for NEP
Anaerobic Digester

Change order credit for $35,000 for avoidance of Grunloh Building having to provide a rental
boiler to heat the anaerobic digesters at the NEP. The project specifications required Grunloh to
provide a rental boiler after October 31, 2025 if the CHP’s were not operational. The CHP’s
were not operational by October 31, 2025 but District Staff were able to maintain the required
operational temperatures in the anaerobic digester without needing a rental boiler. UCSD’s
natural gas fired boiler was able to adequately heat the digesters. Grunloh is offering a $35,000
credit to the District to reflect the savings for them not having to provide the rental boiler. The
change order request #28 credit is presented in Attachment #6.

The total cost of the change orders presented in this memo is $152,899.68. The change orders in
the memo are over $10,000 in value and will be included with other change orders under that value
in Change Order #4. Change Order #4 will be submitted to the Illinois Environmental Protection
Agency for their review and approval. IEPA has approved three change orders to date that have
resulted in a deduction of -$2,782,108.34 to the awarded contact price of $39,051,800.00. A
summary of Change Orders #1 to #3 is provided in Attachment #7 for your reference.
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GRUNLOH

BUILDING,

CCR Number:
| N C.

901 North Second Street » Effingham, IL 62401 « p. 217.342.2221 « f. 217.342.3323 « BuildwithGrunloh@GrunlohBuilding.com

Attachment #2

021

Contract Change Request

To: Matthew Graven Project: UCSD 2023 Improvements Date 11/11/2025 b
Urbana Champaign Sanitary District Southwest Treatment Plant Reference CCR #021
1100 E University Ave 1100 E University Ave From BB
Urbana, IL 61802 Urbana, IL 61802 )

DESCRIPTION:

This price is to demo existing and install new railing at the Splitter Box East of Station S. This is the result of RFPCO

#021 drawings S-R-5 and $-S-4. Railing detail $531 on drawing 999-S-7 will be followed.
Vendor Description of Work Amount

HME Furnish railing $ 8,989.00
Central lllinois Erectors Installation of railing. Grout abandoned holes. $ 5,895.00
Grunloh Building, Inc Grout bearing pockets, Supply epoxy. $ 2,620.00
Insurance and Bonding (1.7%) $ 297.57
Overhead & Profit (5%) $ 890.08
$ 18,691.65

APPROVAL

GRUNLOH BUILDING, INC.

OWNER:

DATE:

Signed By:

Andrew Grunloh

Date: Tuesday, October 14, 2025




Attachment #2

HME, INC. E%%‘%Eﬂ%@ Change Order Request

HAAS METAL ENGINEERING

2828 NW Button Road
Topeka, KS 66618
Phone: 785-235-1524

Owner: Grunloh Building,Inc
900 N 3RD ST SUITE B
EFFINGHAM, IL 62401

COR# 3: RFPCO #021 SPLITTER RAIL

APPROX 106 LF TOP MOUNT SUB ASSEMBLED ALUMINUM RAIL

1: RFPCO #021 SPLITTER RAIL

Project: 25.057 / SOUTHWEST TREATMENT PLANT

$8,989.00

TOTAL, THIS CHANGE ORDER REQUEST

$8,989.00

This PCO impacts schedule duration, schedule impact to be mutually agreed upon between Contractor and HME prior to approval of any change order.

This PCO pricing is valid 14 calendars days from date of submittal.
This PCO excludes any items not specifically mentioned.

If this PCO is not approved prior to HME's execution of this scope of work interest shall be charged at 18% per annum until payment is made for change.

HME is not responsible or liable for any delays or damages for changes in the scope of work due to this PCO.

Approved By: Grunloh Building,Inc Submitted By: HME, Inc.

Signed:

Signed:

Date:

Date:

HME, Inc. Page 1

11/4/2025 12:53:52 PM



Attachment #2

C E N T RA L 1701 Broadmoor Drive, Suite 120
I L L l N O I S Champaign, lllinois 61821

Phone: 217.356.5931 » Fax: 217.356.0136

ERECTORS www.central-il-erectors.com

Date: Nov. 10th, 2025
Attention: Grunloh Building Inc.
Subject: Champaign Sanitary District

Central Illinois Erectors is pleased to present the pricing below for your review and consideration. We propose
to provide labor and equipment to remove existing railing, grout abandoned holes, and install new railing for
the Champaign Sanitary District Splitter Box in accordance with plans S-R-5, $-S-4, and 999-S-4 dated 10/30/25
provided by Donohue with the clarifications below.

Proposal Price Summary:

Description Total Cost
Remove existing, grouting of holes, and install new rail $5895

Notes and Clarifications:

The proposal is valid for 30 days. Tax is not included. This pricing reflects steel erection operations being
performed in accordance with OSHA sub-part R standards for steel and deck erection. GC safety programs or
standards more stringent than the OSHA standard will be subject to additional compensation.

The following items are excluded:

Supply of materials (scope is labor and equipment only). Core drilling for rail removal or installation of new
railing (existing railing to be cut off flush and void to be filled with grout). Dumpsters for waste, temporary
toilets, installation, maintenance or removal of temporary fencing or enclosures, installation of embedded
items (new rail surface mounted). Installation of roof davits or fall arrest systems, traffic and pedestrian
controls, supply of epoxy for railing install (assumed to be provided by GC), shoring, testing, air monitoring,
layout/surveys, mock ups, field measuring, engineering, as-built drawings, photos, permits or permit application
fees, aeronautics studies, bonds, liquidated damages, cost of testing or inspections, overtime, bonding, and
AISC certification for erection. If overtime is required, we will need to be compensated for all premium labor
costs.

Should you have any questions or require additional information regarding our proposal, please contact me at
our office at (217) 356-5931 x14.

Respectfully,

Mel Sanford

Central lllinois Erectors
Director of Steel Operations




GRUNLOH

BUILDING,

CCR Number: 023
| N C.

901 North Second Street » Effingham, IL 62401 « p. 217.342.2221 « f. 217.342.3323 « BuildwithGrunloh@GrunlohBuilding.com

Attachment #3

Contract Change Request

To: Matthew Graven Project: UCSD 2023 Improvements Date 11/11/2025
Urbana Champaign Sanitary District Southwest Treatment Plant Reference CCR #023
1100 E University Ave 1100 E University Ave From BB
Urbana, IL 61802 Urbana, IL 61802

DESCRIPTION:

Labor and materials to add roof drains to the Station G concrete deck. This is a result of RFPCO #022 drawings 002-
CPD-1, G-S-2, G-P-1, and G-P-2.

Vendor Description of Work Amount
JB Esker Slope concrete to drains, rebar to follow slopes, rebar chairs $ 4,300.00
Reliable Mechanical F&l floor drains, piping, core/link seals, insulation and jacketing. $ 12,361.35
Insurance and Bonding (1.7%) $ 283.24
Overhead & Profit (5%) $ 847.23
S 17,791.82

APPROVAL

GRUNLOH BUILDING, INC.

OWNER:

Signed By:

DATE:

Andrew Grunloh

Date: Tuesday, October 14, 2025




J. B. Esker & Sor§aIie!#

Concrete Construction Co.

Page 1 or 1

212 West Main - P.O. Box 490 - Teutopolis, Illinois 62467
(217) 857-6543 Fax (217) 857-3209

To  Grunloh Building
901 North Second
PO Box 1123
Effingham, IL 62401
We hereby submit specifications and estimates for:

Propnosal

Client Copy

Phone Date
(217)342-2221 November 11, 2025
Date of Plans

Fax
(217)342-3323
Job Name / Location
Champaign WWTP Extras

RFPCO #022 Station G Deck Drains: $4,300
Slope concrete to drains

Rebar to be installed following new slopes
Provide new rebar chairs

Materials: $100
Labor/Equipment: $4,200

WE PROPOSE hereby to furnish material and labor -- complete in accordance with the above specifications, for the sum of:

zero and xx / 100 dollars  0.00

Payment to be made as follows:

WITHIN 10 DAYS OF INVOICE DATE, PAYMENTS RECEIVED LATER THAN 10 DAYS- OF THE INVOICE DATE WILL BE

SUBJECT TO A 1-1/2% MONTH CHARGE COMPOUNDED DAILY

All material is guaranteed to be as specified. All work to be completed in a professional
manner according to standard practices. Any alteration or deviation from above specifica-
tions involving extra costs will will be executed only upon written orders, and will become an
extra charge over above estimate. All agreements contingent upon strikes, accidents

or delays beyond our control. Owner to carry fire, tornado, and other necessary insurance.
Our workers are fully covered by Worker's Compensation Insurance.

J. B. Esker & Sons, Inc. does not guarantee concrete not to crack.

Standard measures to control cracking will be utilized but weather conditions and soil
conditions sometimes cause excessive cracking.

Authorized

/\] / 2 /
Signature __%‘{// ; ,{ }Z,&’/

Note: Thiéoposal may be withdrawn by us if not accepted
within days.

ACCEPTANCE OF PROPOSAL -- The above prices, specifications
and conditions are satisfactory and arc hereby accepted. You are authorized
to do the work as specified. Payment will be made as outlined above.

Date of Acceptance:

Signature

Signature




Springfield Office
3550 Great Northern Ave

PO Box 13137
Springfield, IL 62791

v ttachf ¥ N SO N Champaign Office
1411 Interstate Dr

ROBIN SON PO Box 8098
COMPANY Champaign, IL 61826

EMPLOYEE OWNED

1170672025

RE: UCSD WWTP
RFPCO #022
Station G Deck Drains

Per discussions the owner is requesting to install three floor drains in the exterior roof deck.

e Provide three- 4” FD-1 drains
e Provide piping complete from drain connections to ST-MH-4
e Core and link seal wall penetration
e Provide through a subcontractor for the insulation and pvc jacketing of interior piping.
Materials: $1,876.00
Excavation: $1,625.00
Backfill materials: $548.00
Core Hole $450.00
Pipe insulation $1,690.00

Labor 48hrs. @ $95.00 $4,560.00

Total $10,749.00
P&OH @ 15% $1,612.35

RFPCO # 022 Price $12,361.35

Zack Alderman
Project Manager

DEPEND

— AN U5 e




GRUNLOH

B U I L D | N G ; I N C. CCR Number: 024.2

901 North Second Street « Effingham, IL 62401 « p. 217.342.2221 « f. 217.342.3323 « BuildwithGrunloh@GrunlohBuilding.com

Attachment #4

Contract Change Request

To: Matthew Graven Project: UCSD 2023 Improvements Date 12/2/2025 )
Urbana Champaign Sanitary District Southwest Treatment Plant Reference CCR #024.2
1100 E University Ave 1100 E University Ave From BB
Urbana, IL 61802 Urbana, IL 61802 )

DESCRIPTION:

Labor and materials to install a new dedicated 4" NPW line in Station S, per RFPCO #023.
Option 2: Schedule 10 304 Stainless steel material
Vendor Description of Work Amount
Reliable Mechanical SS pipe option $ 37,118.92
Insurance and Bonding (1.7%) $ 631.02
Overhead & Profit (5%) $ 1,887.50
$ 39,637.44

APPROVAL GRUNLOH BUILDING, INC.
OWNER: Signed By:
Andrew Grunloh
DATE: Date: Tuesday, December 2, 2025




Springfield Office
3550 Great Northern Ave

PO Box 13137
Springfield, IL 62791

v ttachHlEﬁN SO N Champaign Office
1411 Interstate Dr

ROBIN SO PO Box 8098
COMPANY Champaign, IL 61826

EMPLOYEE OWNED

11/26/2025

RE: UCSD WWTP
RFPCO #023
Station S NPW SIZE INCREASE

Per discussions the owner is requesting to install a dedicated 4” NPW line in Station S. See
attached drawing for agreed upon path.

e Ductile Iron Option

Materials: $30,993.70
Pipe insulation $3,800.00
Labor 175hrs. @ $95.00 $16,625.00
Total $51,418.70
P&OH @ 15% $7,712.80
DI Option Price $59,131.50

e Sch10 316 SS Option

Materials: $6,562.33
Pipe insulation $3,800.00
Labor 237hrs. @ $95.00 $22,515.00
Total $32,877.33
P&OH @ 15% $4,931.59
SS Option Price $37,808.92

** Deduct $2,000.00 form SS price for sch 80 PVC option

Zack Alderman
Project Manager

DEPEND




GRUNLOH

BUILDING, INC.

901 North Second Street « Effingham, IL 62401 = p. 217.342.2221 « f. 217.342.3323 * BuildwithGrunloh@GrunlohBuilding.com

Attachment #5

031

Contract Change Request

To: Matthew Graven Project: UCSD 2023 Improvements Date 1/13/2026
Urbana Champaign Sanitary District Northeast Treatment Plant Reference CCR #031
1100 E University Ave 1100 E University Ave From BB
Urbana, IL 61802 Urbana, IL 61802

DESCRIPTION:

Furnish material and labor to install heated water lines from Station K to Station J per RFPCO #024.
Vendor Description of Work Amount
Henson Robinson Furnish material, and install new heated water lines $ 104,676.28
Insurance and Bonding (1.7%) $ 1,779.50
Overhead & Profit (5%) $ 5,322.79
....................................... S 111,778.57
APPROVAL GRUNLOH BUILDING, INC.
OWNER: Signed By:

DATE:

Date:

Andrew Grunioh

Tuesday, January 13, 2026




Springfield Office ﬂachﬂm SO N Champaign Office
3550 Great Northern Ave RO B IN S O N 1411 Interstate Dr
PO Box 13137 PO Box 8098
Springfield, IL 62791 COMPANY Champaign, IL 61826

EMPLOYEE OWNED

1/07/2025

RE: UCSD WWTP

RFPCO #024
NE Plant Buried Heating Water Lines

Per discussions the owner is requesting to replace a section of buried heating water lines that
have failed. They have requested using a Taper Tite piping system.

Pipe, Valves, Fittings $42,622.86
Excavation costs $18,000.00
Labor hrs. 320 @ $95.00  $ 30,400.00
Total $91,022.86
P&OH @ 15% $13,653.42
RFPCO #025 Price: $104,676.28
Zack Alderman
Project Manager
DEPEND
— QN US



Attachment #6

GRUNLOH Contract Change Request

B U I L D ' N G p I N C. CCR Number: 028

901 North Second Street  Effingham, IL 62401 « p. 217.342.2221 « f. 217.342.3323 « BuildwithGrunloh@GrunlohBuilding.com

To: Matthew Graven Project: UCSD 2023 Improvements

Date
Urbana Champaign Sanitary District Northeast Treatment Plant Reference
1100 E University Ave 1100 E University Ave From

Urbana, IL 61802 Urbana, IL 61802

1/6/2026

CCR #028

BB

DESCRIPTION:

further costs for boiler rental are the responsibility of UCSD.

Voluntary credit intended to cover Northeast Plant temporary boiler heater rental and installation costs. UCSD is to
provide advanced notice if a supplementary boiler is to be provided with no guaruntee of availability or final cost. All

Signed By:

Vendor Description of Work Amount
GBI General credit $ (35,000.00)
S (35,000.00)
APPROVAL GRUNLOH BUILDING, INC.
OWNER:

Andrew Grunloh

DATE: Date: Tuesday, January 6, 2026




| jo | ebed

L¥eyl "oN 18loid anyouoq

£°290'€56'€$ £09 Jeyy Aousbunuo) Bujurewey
00°£04'12€'¥$ 10D wouy Aousbuiuo) enesey

99°'169'692°9¢$

= anjeA joequog bupnsey

AYA
¥£'80128L°2$-
00°008°150'6€$

= (c# 1pI0 SDUBYD) JO SE) % [E10L 18piQ abueyd
= (g# JopiO 9bueyD Jo Sse) Junowy JapiO abuey) [elo]
= Junowy joeluog [eulbuo

19pJo abueyo

00°008°L50°6E$ = 99pd JoeAU0Y JeuiblO

99°L69°692'9E$ = anjeA yenuod bupinsey
1£810°28% = enfe g4 JapiQ abueyn
15°9YS 'S sebueyQ J0jeIaudn) [ UORBIS - 220# HOO St
YZhILLS 8UITIUBA INN - 610# HOO (153
90°€90'vL$ uolsualx3 BulIm [04U0D J0jeIBUBE) - 8L0# HOD eIt
66'€8L°L$" MdN Youl ¥ €90 I4H - £10 HOD €
ploA 3d esiey - 299 199D - 910# 0Od4H e
9€°229°12$ sabueyd uonepunod Jayuerd - GL0# HOO 01t
65°Crh'TIS Y uonels o} sjnuo) dwa ] - §10# 0Od4H ¢
6b'evees Buidig uonong eBpnIS S B AA - ¥10# 00d-H 8t
aioA S[eusie| [eas YosN - £10# 00d4H €
aioA dMS Y UOHEIS BAOW - ZL0# OOddY 9€
00°0v1'8$- Wpa1Q [LSIEIN MOQI3 - | L0# OOd-H 5t
96°Lv1'82$ uoteooley edid 8Bpn|S Lrr - 0L0# ODd4YH e
aioA SPOW JeJeM 8ild O UOREIS - 600# ODd-H £t
S1L'8SE‘0LS LPr 0) sebueyd S0 14y - 800# 0Od-H k3
00°00v‘s2$- sebueyQ Juawaned 1 UOHBIS - L00# OOdH =3
panoiddy _ £# 43p1Q abueyn way
62°6,9281'9E$ = anjeA enuo) bunjnsay
62'920'982$ = enfep g¢ JepiO abueyd
$9'L9V LLS sufeiq 1004 [ UOEIS - 900# OOdHH x4
9.'889% dwns |pr uonEIS - S00# OOd-H 54
; 16°228'982$ P-LHH SIBYSBM JIoM - $00# OOd4Y e
£6°0b2'9L$ 8)e00|eY [edL3|3 LYY - £00# OOd4YH x4
S0°Lb9've$ uonedojey [edus|3 LSS - 200# 00d4Y T
00'96€€$- lpeu Jejdweg abueyd - L00# 0Od4H 154
panoiddy | Z# 19plo abueyn
00°2v9°106'SE$ = anjeA enuo) bupinsey
00°€G1°051€$- = en[e | JapIQ abuey)
00°€SL'0SL'E$- Buueauibuz enfep T
penoiddy | L# 13piQ abuey)
sjunowy

9202 ‘L2 Aenuep
sjuswaadiow| £202 :108loid

1ousig Arejuesg ubredweyn-eueqin Husi)

133HS ATIVL 43440 IONVHO

L# juswyoeyy




1N3DV A3ZINOHLNY ‘Sjeinooe pue ‘91eldwod | Ava | HINOW | MV3A _ TW LSHI4 1SV
¥O ¥30I440 IAILNDAXT 8Ny} S| UOHEULIOJUI 4ONS Jaljaq pue
WdIONI¥d 40 FUNLYNDIS abpajmouy Aw 4o 1seq 8y} 0} ey} pue 60 | 10 920z | sesjsni) jo pieogsald | SolByD ‘suosaN
g %\ Wodal Sy} Ul pauIRJUOD UOHBULIOJUI 31va
OU) M Jejiuiey we | Jey) Apieo | ¥3DI4404031LL | ¥3DI440 D3X3 1dONYd
89 Allva 00¥< % ; - aNOD LINY3d 00 L 00S0E
) S8 % e Q3.L¥0d3Y 1IN $3330X3 v234 %
mw ¥;\m><o N Eas s JE OO—\ PRI IR IR ANV OON PR YA NN RN AR oov QZOO I—I—Emmn O O F mmovh
a9 varzo wes | 1 DD RETEeNED w034 ‘WHO4M09
do [ MWSAVAZ | e 0z T — V245 9882 aNOD LINY3d 00 L Z8008
do varo 0 VOW 0¥ BT ueswrmans]| 0| AVQ/EN vlZ 01 Q3L¥0d3Y \Va-§ SNO30OVYNOBYYD ‘ao8
89 [JONVHNDD0| srer 8€0°0 ; - eoresresress | ANOD LINN3d L 0 L 09005
mw OFF o I—\OE ERS T2 222 LA S R S S R R Y 2 M (yi““”*{”** PARYRRASNERENE RERRESERRRREY Dmkmommm <Do—wwm l—<-_IOt—l -NZ—“OI—IO
14 |SNONLLNOD| sess R A— . ove | gLl aNOD LINY3d 00 L 05008
1y S0l . ; o | QON 59'8 L0'9 a3.L¥0d3Y MO1d IN3N1443
do | MWSAVAZ | e 8Y e I T e geel €69 aNOD LINY3d 011 01900
do varzo 0 | Nuew 621 670 lreresresnss | 0| AVQ/ET 0L 9z Q3.L¥0d3Y N SE VINOWWY ‘NIDOHULIN
d0 [ MWSAVAZ | e vz 2 I ——— 9269 £9vE aNOD LINY3d 00 L 0ES00
do varo 0 VOW £t VT ferererneens ]| 0| AVQ/ET 9.1 6LL a3L¥od3y 030N3dsns VL0l 'Saos
mw ¥>>\m><o N BAEE O.m (RN RRRERERERN O.Q NN SRR RERRRRRRE NRRRRREREBERE RNBRNE LR DZOO -—I—Emml O O F oovoo
g9 varzo 0 | sunn 128 lermereerverns | THL | wver a3L¥0d3y Hd
3dAL | SISAIYNY Jo| oxa | suNn [wnwixwin | 3ovaaav | wnwiNw | oxa | suNn | wnwixvin | 3ovaaay
I1dNYS |AONINDIYA NOILVYLNIONOD ONIAYOT 40 ALILNYND RENELN
W0} JaquIaoa(] O} J8qUISAON
AVO ON | ¥v3A AVa | HLNOW Uv3A
Le zL 5202 ol [ 2 5202 INOY4 AOI¥3d ONILHOJIY
uesw ojBWORY (Z) 3aNLIONOT 3anLIv oIS 394VHOSIa YISWNN LINYAd 18
Ze-11-88 W-L-0F z6v 0 100 0051€00 o
0 ‘Josu00 d1S LSVIHIHON
|euoijesado 10} pasn Sem auLIOjyd 60v¢-L9€- L1C ‘ANOHd
18U Yuow ey Buunp skep jo Jequiny (1) £081L9 sloull ‘BueqIN 99 X0g ‘Od 'sS3¥aav
1D1M1SIA AYVLINVS NOIVAWVHO B YNVEMN  JWVN 33LLINY3d

A NOIO3Y

| abed

1lHd0d3d ONIHOLINOW 3I9dYVHOSIA

W3ILSAS NOILYNIWITI FOHUYVHOSIA LNVLNTTOd TVNOILVN

RRAXRERENRE



1N3OV A3ZIHOHLNY

"9)einooe pue ‘sje|dwod

I

AVQ | HINOW | wuvaA W TN 1S¥Id  LSV1
"0 ¥301440 IAILLNOIX3T ‘anJ} si UOREWLIOJU| YINS J3Ij2q pue
WAIONINd 40 TUNLYNDIS aBpaymouy Aw Jo }saq a3 0} ey} pue 60 10 920z | sesisnil jo preog'said | sliey) ‘aucieN
g \@\ uodax SIy} Ul PaUIBJUOD UORBULIOUI 31va
34} Yum Jejiwey we | jey) Aypeo | 4301440 40 F1LIL _ ¥301440 O3X3 TdON¥d
Rl w-m * XXX HERRRRBRENEE | FREERREEREERR Dzoo P—Emm&
JOVHIAV ATHMIIM wrnn 1/OW rrvres wrnr AVA/8T | vex d3.140d3d VINOWWY ‘NIDOMLIN
wrrr x - o wrrn aNOD 1INY3d
JOVHIAVY ATMIIM Frry TONW rax el *R¥ Ava/dan FEREFERRERERS | RERRAIFXERRRS a3140d34 NIODAXO A3IAT0SSId
mmu xg\m><o N xRy HRESERERERNEN KXY >JZO mOF—ZOE
g9 varo wrr 1/ON (4] 9'LL L0l n Ava/an 314043y N3IDAXO d3A10ssIa
dd AMSAVA T | xexx * * wvr * * ATNO HOLINOW
dd vareo x| d71/ONW 6°¢ 8¢ wrrxnrerorern | oner AVA/ET | sememsrnnrsns | worvenrerrees 3140434 SNYOHJSOHd 1V.1OL
&O ¥§\m><o N R FRERARERRRRRE | BxXRE Ll 2 FRRRRRRERRRRE | RERXEEREREREY >|—ZO mOF—ZOE
dd varo wrnn 1/ONW 62 ve P Ava/gan * wanx [SENR[o]-E}-] SILVHLIN
dd AMISAVA T | sxxs * wvrr ATNO HOLINOW
dd vaseo | NT/OW e P24 e AVQ/AT | srmnmmnnnner | pvvervrnnenns a3140d3y NIOOHLIN TVLOL
3dAL SISATVNY J0| "OX3 SLINN | WNIWIXVIN | IOVHIAY | NNINININ | OX3 S1INN NNNIXYIN | 3OVHIAY
I1dNVS | ADNINOINA NOLLYYLNIONOD ONIAVYO1 10 ALILNVYND HILINVHVL
wio4 28Q-idy ' go4-uer Ava OW HVY3A Avd HLNOW HV3A
1€ 43 G202 oL l b §¢0¢ NOY4 AOIH3d ONILYOd3Y
3ANLIONOT 3antiv QIS JOUVHOSIA HIFNNN LINY3d 1S
ce- 1l -88 -2-0F [4°54 0 100 00S1€00 l
dlS 1SVIHIYON
60¥¢-L9€- 212 ‘INOHd
€0819 sioul| ‘eueqin 699 Xog ‘Od -SS3daav

Z abeyd
A NOI93Y

10141810 AYVLINYS NOIVANYHO ¥ YNvEdn

1Ld40d3y¥ ONIHOLINOW 3IODYVHOSIA
W3ILSAS NOILYNINITI IOUVHOSIA LNVLN110d TVYNOILYN

-JNVN 33 LLINY3d




1N3IOV A3ZIHOHLNY

T

I

‘Sjesndoe pue ‘8je|dwod Avad | HINOW | ¥v3A | TW 1SdIid  1sv1
d0 ¥301440 3AILNDO3X3 ‘anJj si uoljewlojul yons jaijaq pue
IVdIONI¥Md 40 3HNLVYNDIS abpajmouy Aw Jo 3saq sy} o} Jey) pue 60 _ 10 _ 9202 S@3)snJ] JO pleog'sald _ S8leyy ‘sucisN
§ \@\ yodai SIy} Ul pauIBlUOD UOKELLIOUI 31va
3U) Yym Jejiey we | jeyy Appeo | d301440 40 I1LIL _ 4301440 O3X3 1dONYd
1 SNONILNOD |  wxxx * wxe ex ANOQ LINY3d 0 0 9 0500S
14 SOl I D L ere— x . asw clol gl a3140d3y MOTd4 LNINT4NI
dd AMSAVA T | wxsex x| wenn * wenr * ANOQ LlINY3d 00O 0500
dd varo wrre TON P — 0S¢ wwwrnvrnvenr | venx Ava/gal |« 314043y 3AN3dSNS VLOL 'SAlnos
dd AMWSAVA Z | wwxr wrnwravrrrrer | veex AprRARR aNOQ LINY3d 0 0 9 0l€00
dd varro ranx V/ON . 962 . Ava/mgl * d3.140d3y 0 '930 0z 'Ava-s ‘aod
ddAl SISAIVNY 0| 'OX3 S1INN ANWIXYIN | 3OVHIAVY | NNINININ | "OX3 S1INN WNAWIXYIN | 3OVHIAY
F1dAVS | ADNIND3I YA NOILYHLNIONOD ONIQYO1 40 ALILNVYND H3I1LINVHVd
Avd O HV3IA Ava HLNOW HVY3A
35 43 5202 ol 3 4} §202 NOYd AOIY3d ONILHOdIY
3ANLIONOT 3anLiivi I8 ainonyjs jusnjjul HIGNNN LINY3d 1S
2€-1l -88 W-L4-0¥ 256y dNI 0051€00 il
dlS 1SYIHIYON
60vE-29¢- LIZ ‘INOHd
€0819 sioul| ‘eueqin 699 xog ‘Od ‘§s3daav
L1OIM1SIa AYVLINYS NOIVAWYHO ® VYNVadN ‘JNVYN 33L1INA3d
¢ obed 1H40d3d ONIHOLINOW 3IOHVHOSIA
A NOIO3H W3ILSAS NOILYNINITI IOHVHOSIA LNVLINT110d TVNOILVYN




1IN3OV 3ZIYOHLNY "8jeJndoe pue ‘eje|dwod Ava | HINOW | wuvaA | h TN 1SHId 1SV
40 ¥321440 IAILND3IXT ‘anu} sI uoiewIoul YINs Jaljaq pue
TVdIONINd 40 IYNIVYNDIS abpajmoun Aw 4o 3seq 3y 0} Jey) pue 60 | 10 | 9zoz | sesisnuy jo preogsaid _ Ssley) ‘sucieN
\IQ._\\{@\ § HodaJ SIy} Ul PaUIEjuo UOEULIOJUI 1va
8Y} YIm Jejiwey) we | Jeyy Ajueo | ¥30I440 J0 L | 4301440 03X3 1dONYd
NOLYINDIVD LA T AaNOD LINY3d
JOVYIAVY ATHIIM VOW  wwwwnnvnnss — - a31¥043y
a9 Alva o A 0 [ervsawmsans | xenn N —— aNOD LINY3d 0 0 L 0£500
a9 S.¢ VOW  emsrnvnnnsn . . - . a3.14043y a3aN3dsns vLOL 'salnos
NOLLY1INDTVD T (LA YT O T —— ANOD LIWY3ad
JOVHIAVY ANFIM VOW  hexsenvvnnss . a31404d3y
a9 Allva A— (O[S TS, pe— —— aNOD LIWY3d 00 L O0LE00
a9 glg 2] 'L R P — bovuensanvins] s a31¥043y 0’930 02 'Ava-s ‘aod
kS| SNONILNOD | xuxx | seswsuran prsnsenvrnsne prvsnsvsrsns prossvnsnnns|  wuns AaNOD LIWY3d 0 0 L 05005
1y S0l wean | wwenvans poxsnsnnvnnns puavsnspnses prrsrrsnvnry | ver | ON/OW | 000 hoorvsnrvnnss a31404d3y MOTd LN3N1443
dd Allva forssnrsnnrns| (2) 002 fuvwnnnvrnnne|  svrn AaNOD LIWd3d 00| GSOv.
dd Glg NdIN — . a3140d3y w034 'WHO04IN0D
d0 Aliva SL0 — —— ANOD LINY3d 0 0 L 09005
dd Gl€ 0 VOW a3.1¥043y IVNAIS3Y TVLOL ‘INIMOTHO
a9 Aliva 06 faxwsrservens| 09 . ANOD LINY3d 0 0 L 00v00
9 GLE 0 SL1INN brsrrersnrnes a31y¥o0d3y Hd
ddAL | SISATYNY 40| 'OX3 | SLINN [WNWIXVIN|IDOVHIAY|WNWININ| OX3 | SLINN | TvLOL
I1dAVYS | ADNINDIYS NOILVYLINIONOD ONIAVYOT 40 ALILNYND H3LIWVAEV
ueaw ou}RWOIN) (Z) Ava OW HV3A Ava HLNOW HVIA
Le 4} 6202 ol ! 4 5202 NOY4 a0I¥3d ONILYOdIY
0 sem
pabieyosip usaq sey moyj sseoxa 3ANLIONOT Iantiivi oIS 39HVYHOSIA HIGWNN LINY3d 1S
Jey) yuow ayy Buunp shep jo saquinN (1) 2E- 1L 98 LL-2-0F zs6v 0 200 00S1€00 1
dlS 1SVIHLMON
60v€-L9€- 212 ‘INOHd
€0819 sioul| ‘eueqin 39 xog ‘Od 'ss3yaav

1OI-LSIa AYVLINVYS NOIVAWYHO 2 YNYEHN ‘JNVN 3311INY3d

v obeq Ld0d3d ONIHOLINOW IODYHVHOSIA
A NOI93Y JLSAS NOILVYNIWITI IODOYVHOSIA LNVLIN110d TYNOILVN




1N3OV A3ZIYOHLNY

*9)einode pue ‘a)9|dwoo

|

I

AVA. | HINON | ¥v3A | TN 1SHId 1SV |
¥O ¥30I440 IAILNOIXT ‘anu) S| UOHEBULIOMUI YONS Ja13q pue ,
dIONIMd 40 IUNLIYNOIS aBpejmouy) Aw 40 1saq ay) 0} jey pue 60 | 10 | ozoz [sessniy jopieogseid| ssjey) ‘suoieN
é ; podau siy} Ul paueIuoD UoeLLIOJU! 3lva
&\‘ > U} UM Jejiwey We | ey} AJuso | ¥301440 40 I1LL | ¥IOI440 DIX3 TdONYd
89 OVHINY | wese : ATINO HOLINOW
g9 ADIFIM | e | VOW - ; a31y¥0d3y NIDAXO A3A10SSIa
mc \fl_ _<D L2 ¥ L2 2 FAEXNE KN NN RN NN NA FARREEERELENY FRRNERRNRRRRN >Jzo KOP—ZOE
go S/ wer | VOW a3140d3y NIDAXO dIAT0SSIa
g9 JOVHIAV | wer . ATNO HOLINOW
g9 AIFIM | s | NVOW a3140d3y N S VINOWINY ‘NIDOULIN
mo >J—<D FAER AAXXNNENLXERY HARENNRENELNN NN NN AR RREERFEREREER HRRERERRERRNY NERRENERNENEY >I—ZO mOP—ZOE
mo mNm RN ZIJ\OE FNENERRERNENRY Ea s RERERRERRERRX le—lmoamm Z mm <_ZOEE< _zmwomh_z
g9 JOVHIAY | wenr AINO HOLINOW
g9 ADVIZIM | e | VOW - a31y0d3y SAUVHLIN
g9 Aliva I P - AINO HOLINOW
g9 SlE e | VOW R - g31y0d3y SALVHLIN
3dAL | SISATYNY Jo| OXx3 | SLINN | WnWIXYW | 3ovaaav | mnwinw | ox3 | sunn | wnwixwi | 3ovuaav
IIdNYS | AONINOIYS NOLLVYINIONOD ONIAVO140 ALILNYND RETE ]
AVa ON | ¥vaA Ava HLNOW HV3A
Le Z 5202 oL ! Zl 5202 WOYH QOI¥3d ONILHOJIY
30N1I9NOT 3ANLUYT 218 30UVHOSIA  MIFWNN LIWY3d 1S
ZE- 1L - 88 L-L-0F z56¥ 0200 00S1£00 o
d1S 1SVIHLHON
BOVE-L9€E- L12 ‘ANOHd
£0819 Sloulj| ‘eueqin 699 Xog “Od :ss3¥aav
1DIM1SIA AMVLINVS NOIVAWYHD B YNVEYN  3WVYN 33LLINYI
g obed LH40d3Y ONIYOLINOW IOHVHOSIA
A NOI93Y W3ILSAS NOILVYNIWITI 3IODYVHOSIAQ LNVLIN110d 1YNOILVYN



INIOV A3ZIYOHLNY *3]eIndoe pue ‘a8|dwod AVQ | HINOW [ ¥vaA | M TN 1SHId 1SV
¥O ¥301440 3AILND3AXT ‘@NJ} S| UOIBULIOJUI YONS Jaijag puE
TYdIONRId 40, 34NLYNDIS abpajmousi Aw Jo 3s8q ay) o} Jey) pue 80 | 10 | 9z0z [sesisni jo pieog'said | Sa|ey) ‘BuUCIeN
\é / Hoday sy} Ul paulEjuoo UoKEULIOJUl 3lva
f U} Yy Jejiuey we | Jey Auao | 301440 40 ITLIL [ ¥IDIH40 D3X3 1dONYUd
gYHO  BIONVHNOOQ  wews (1) 500> o - pO e — AaNOD LINY3d 00 L 09005
¥o oLl 0 UOW v - Q3.140d3y |enpises [e30} ‘INIYOTHO
101024 [SNONNILNOD| wen ST/l 86'L AaNOD LINY3d 00 L 0S00S
1Y S0 . asw or's 0S¥ Q31H0d3H MO
womsoo ¥sw><o N Eatad ANV FERNRFNNRRNY m.o FRRRFRRRLRERE EE ST FERRERERERLE RN NN DZOO F_Emwﬂ_ O O F mwmoo
do varo 0 NN [sevrerrerenen | 920 |ssassnwusnns. [1520 PACe]: | IR [T — 6 314043y [d se] 1810} ‘'SNYOHJSOHd
SOdINOD | YMWSAVA Z | s 8z 61 207 €12 ANOD LINY3d 00 0900
do vazo 0 UON 120 T Ava/igl Y4 €l RETRIEN] se] [ejo} BluoWWE ‘NIDOHLIN
SOdNOD [ YMWSAVAZ | saes - . . . . AINO HOLINOW 00 } 00900
do va/zo . UON zZl m ssrrerrins | aoe | AVOIE] [ssaionm [isiswmns @3.140d3d [N se] [e101 ‘NIDOHLIN
SOdNOD | YMWSAVAZ | sxer ve ZL asiiakansaian | sie £GhE oz/l aNOD LINY3d 00 } 0€500
do vaseo 0 UOW 8 A Ava/igl [ 08 314043y papuadsns |ejo} 'SAITOS
VYD | MWSAVAZ | e 06 |ussosvaswises 09 aNOD LINY3d 00 | 00v00
'B) varzo 0 ns T Y Saa 314043y Hd
VD [ MMWSAVAZ | e R g S aNOD LINY3d 0 0 | 00E00
) varzo 0 WOW 66 S 1'6 et mnEaE [RETReED (0Q) paniossIp ‘NIDAXO
3dAL | SISATYNV Jo| 'OX3 | SLINN | NNWIXVIN | 3OVHIAY | WAWININ | 'OX3 | SLINN | WNWIXYIN | 39VHIAY
I1dNVS | ADNINDIYA NOILLYYLNIONOD ONIAVOT 40 ALILINYND YILINVHY
spodey Jequieos( g JqUIBAON Ava oW EEN Ava HLNOW TN
Le 2zl 5202 oL | Zl 5202 WOY4 AOI3d ONILHOJIY
anjeA uBa OLJOWOIL) [enuuy (g) 3JANLIONOT 3aNLIYT oIS 1Iv4LN0 d1S HIGNNN LIWY3d 18
/S-61-88 00-G-0F z86v 108 9Z51€00 il
0 SEM |0JJU0D dlS 1SIMHLNOS
[euoyelado 1o} pasn sem sulojyd 60VE-29€- 212 ‘INOHd
18y} yuow ay) Buunp skep Jo sequin (1) £0819 Sioulj)| ‘eueqn 699 xog ‘O'd ‘ss3ayaay

| obed
A NOIO3Y

1D1Y1SIa AYVLINVS NOIVAWYHO 2 YNva¥N

1L40d3d ONIYOLINOW 3IOHVHOSIA

‘JNVN 33L1INY3d

NILSAS NOILVYNINWITIE IOYUYVHOIOSIA LNVLINT110d TYNOILVYN




LIN3IOV A3ZIYOHLNY "ajeindoe pue ‘eja|dwiod AVQ | HINOW | Mv3A | [ TN 1SMI4 1SV |
¥0 ¥IDI440 IAILNDIX3 ‘anJ} | UOHEULIOUL YONS Jalj8q pue
TVdIONINd 40 FHNLYNOIS abpajmouy Aw jo 3seq 8y} 0} ey} pue 80 | 10 | 9z0z  [sessnu o pieogsald | Saliey) 'suciaN
\_\M.(\.\Q podal S|y} Ul pauIBIUOD UOHEBLLIoUI 31va
_ 3y} yum Jejiwey we | jey) Aypeo | ¥30I1440 40 31LL |  ¥IDI440 D3IXI 1dONYd
SOdWOD | FOVHIAY | sex r ANOD LINY3d abesony A¥eeM 0 0 | 01900
dd ADIFIM TON 4314043y Bluowwy ‘uaboiuN
avyo FOVHINY | xex _— oY L —— i | wans - ANOD LIWY3d abesany A8eM 00 | 00€00
HO ADIZIM 0 VOW » Z6 a3.L40d3y uabAxQ paajossiq
avio AOVYHIAV | svex 00 < % wner | n . . ANOD LINY3d 00 L 00S0€
) ATHIIM 0 % 0 . s d3.14043y LINIT SA330X3 vO34 %
avyo NMWSAVA Z | wxsn N I C2 1o T I R— avar ANOD LINY3d 00 L GSO¥.
=) va/io NdW [T — a3140d3y {esauab |e28) ‘WHOLIT0D
SOdWOO | MMWSAVA T | xuxx 0z 0l ———— - 1182 6EPL ANOD LINY3d 00 | 28008
dd va/1o 0 VOW X3 LT avsrvvrrvesy |50 Ava/g 6LL 16 a3.140d3y [Aep g] snosoeuoqies ‘qOg
IdAL | SISATYNY 40| 'OX3 | SLINN | WAWIXYIN | IOVHIAY | WNWINIW | OX3 | SLINN 4Wa 4va
31dNVS | ADNINDINA NOILVHLNIONOD ONIAVOT 0 ALILNYND BERE\ 25\ 2!
spoday Jequiade( o) Jequisides Ava oW HV3A Ava HLNOW HVIA
LE zL 5202 ol L [ 5202 WOY4 dOIY3d ONILYOdTY
3ANLIONOT aanLivi oIS 11v4LN0 d1S H3IGWNN LINY3d 1S
15-6l-88 00-G- 0¥ zs61 109 9251£00 T
dlS 1SIMHLNOS
60¥E-29€- 212 ‘IANOHd
€0819 sioul| ‘eueqin 699 xog ‘Od 'SS3Yaav
1O1¥1SIA AYVLINYS NOIVWYHO % YNVEYN VN 3ILLINYAd

A NOIO3Y

z abed

Ld40d3d ONIHOLINOW 3IODYVHOSIA

W3ILSAS NOILYNINITI IOHUVHOSIA LNVLNT10d TYNOILVYN




1N3OV A3ZIYOHLNY

‘8jeJnode pue ‘9ja|dwod Ava HINOW | dv3A TN 1SHId 1SV
H0 ¥301440 IAILNOIXI ‘BNJ} S| UOHBULIOJUI YINS Jaljeq pue
TVdIONIYd 40 JHNLVYNOIS abpajmouy Aw jo }seq 8y} 0} 1By} pue 80 10 _ 920z paisniy jo pJeog'said | saieyD ‘auciaN
§ § vodaJ Iy Ul PBUIBJUOD UORRLLIOJUI 3lva
BU} YIIM Jejiluey we | jey) Ajpeo | ¥301440 40 I1LIL | ¥IDI440 03X3 1dONYd
101024 |SNONNILNOD| swexs " _— (1) was ANOD LINY3d 00| 0z2z8
|_lm mo—. RRXNR HENENERRENEER BRRRRENEAANAN XFNE OE \ OE ooo FNERENRMERNNR DMn_lmoawm >>OJ&
avyo Aliva — ANOD LinYad 00 | §9900
¥ GLE VOW —_ a3140d3y (d se) [8j0} 'SNYOHISOHd
mém >l__<o NN NN ENLY FRENENENNERNN FERREREAREREE EAXN HARFFEEREEENN DZOO F—Emw& O O F oowoo
HO G.¢ VOW . a3.140d3y se) [ej0} ElUOWWE ‘NIDOYLIN
avyo Allva 00¥ movarvareanne | ANOD 1INY3d 00 | 00S0E
U Sl¢ 0 % 0 a3.4043d i Buipasoxe % ‘WHOLIT0D
avdo Allva e I cA 1 I P—— T aNOD LIWY3d 00l GS0PL
mmv mNm o JEOO F\* HRRERRRRERRRE RRAX HRRRERRRRNR NN NRXEXRERRREER FARNRERERREERY Dm._lmon*wm _th—.bma —momb .EKOH_ _Joo
avyo Allva - T ] p— ANOD LIWYad 00} 0£500
¥9 GLE VOW . a3.L¥0d3y papuadsns [eJo} 'SAIT0S
méw >l__<o L sty HENRN AN NN NN ENE EXII S 22T 22 S FARE X¥E REERRELRRRLRE DZOO P_S_mml O o —1 Oomoo
mmv mNm XY J\OE L RN RNN N HEREFARERNRRN NHNRAENRN RN Dml—rmoamm o mmv ON _>mvlm .Dom
IdAL | SISATUNY Jo| "OX3 | SLINN | NNWIXYIN | 3OVHIAVY | WNWINIW | 'OX3 | SLINN VLOL
I1dNVS | AONINDIHA NOILVHLNIONOD ONIAVO1 10 ALILNYNO ¥31INVHVd
AvVa OW HV3aA Ava HLNOW HV3A
1 4" 5202 ol b 4" 5202 WOY4 A0IY3d ONILYOdTY
uealy ouEWORY (7) 3ANLIONOT 3aNLILvY] oIS MO14 S530X3 HIFNNN LINY3d 1S
16-61-88 00-G - 0¥ z56Y 0- 10V 9251£00 il
0 sem dlS LSIMHLNOS

pabieyasip uaaq sey Mojj SSaoxa 60¥€-L9¢- L1Z ‘ANOHd

jey) yuow ayy Buunp shep jo saquinN (1) £0819 stoulyj| ‘eueqin) 899 Xog ‘Od 'ss3yaav

L1O141SIa AYVLINYS NOIVAWVHO B YNvVEYN INVYN IILLINYIC

¢ obeyd 140d3Y ONIHOLINOW 3I9dYVHOSIA
A NOID3Y W3ILSAS NOILYNINWITI IODOHUVHIOSIA LNVYINTT10d TVNOILVN




INIOV A3ZIYOHLNY '8)elndoe pue ‘sje|dwiod Ava _ HINOW | ¥v3A m ; TW 1SHId 1SVl
¥O ¥321440 3AILND3X3 ‘anJ} S| uoleLLIOJUl YONs Jeljeq pue
VdIONIYd 40 FHALYNDIS abpajmouf A Jo 1s8q ay) 0} jeu pue 80 | 10 | 9zoz peisniy jo preog'said | sspey) ‘aucioN
ﬁ\u(\v@\ §\ Hodas sy} uj paulejuod UoRBULIOU! 31va
8U} UM Jejiwey We | ey} Apeo | ¥301440 40 31LIL _ ¥301440 03X3 1dONYd
Pol_room mDODZ—n—.ZOO R FERRERRRRRERE | FERRPPERERENY | FREEEERREERRY | FRERRRRRERERY XEXRY FERERRRRRPRREY BRRERERRERERY >JZO mo._l_ZOE O o —. Omoom
1 G0l exn e asw 919 90'S a3.1.40d3y MOT4
SOdINOD | MMWSAVA Z o Prem . ATNO HOLINOW 0 0 L 0€s00
d0 va/co e TOW P TT—— [4:1% srrxxeninnny | vewn Ava/gan * a3140d3d papuadsns (ejo} ‘SAITos
SOdNOD | YM/SAVAZ | wass . . [ ANOQD LINY3d 00 OLEOO
&O <O\NO NN I—\OE HURRERRNRAR NN m¢N R st Ll Y NN ><o\mJ Dmhmoamm o mmu ON —>mvlm .Oom
3dAL SISATVYNY 0| "OX3 S1INN IWNWIXYIN | 3DOVHIAY | NNINININ | "OX3 S1INN WNNIXYIN | 3OVH3IAVY
J1dIAVS | ADNINDIYS NOILYYLNIONOD ONIQVYO1 40 ALILNVYND HILINVHYd
Ava ON HVY3A AvVa HLNOW dV3A
LE e G620c Ol | cl G20¢C WOY4 AOId3d ONILYOd3Y
JANLIONO1 3antilvi QIS ONIYOLINOW Y3IgWNN LINY3d 1S
L5-61-88 00-G-0v [4°]:14 4NI 9251€00 il
dlS 1SIMHLNOS
60¥€-29¢- LIC ‘ANOHd
€08L9 siouljj| ‘eueqiny 699 X089 'O'd ‘SS3¥aav
10141SIa AYVLINYS NOIVAWVYHO B YNVYEYN VN 33 LLINY3d
¢ obed 1Y0d3d ONIHOLINOW 3IODHUYVHOSIA
A NOID3H W3ILSAS NOILYNINITI ITOHUVHIOSIA LNVLINTIOd TYVNOILVYN




IN3OV AIZINOHLNY w ‘jeunode pue ‘aja|dwod Ava | HINOW | wvaA | _ W 1SHI4 1SV
HO ¥I0I440 IAILNOIXI 3N} S| UOBULIOUI YINS Jaljaq pue
WWdIONIMd 40 FUNLYNDIS aBpapmouy Aw 40 }saq ay) 0} Jey} pue 80 10 920z | se9Isnu Jo peog-sald | SoUeYD ‘aucseN
g\‘&g\\m\‘ %\ HodaJ Siy} Ul POUIBIUOD UojeuLIojuI 3lva 3lva
3y} Yum Jejiuey we | jey) Apuso | HIOI440 40 FLIL | ¥IDI440 D3X3 1dONYd
avyo Aliva -~ 5.0 s ; aNOD LINY3d 00 L 0900§
b Sl 0 VO s » a31¥0d3y lenpisal 210} ‘ININOTHO
101028 |SNONNLINOD| sese - aNOD LINH3d 001 02228
1y S04 wes | OW/OW TN Pm—— a31¥0d3Y MO
avyo Alva -~ sxensvrnrevas | ONOUWYILY e AINO HOLINOW 00 L 9900
) 5. e | VOW L0 820 a314043y d S€ [B10} ‘SNYOHISOHd
Allva ‘ - AINO HOLINOW 00 L 09900
5. wer | VOW 120 €0 s . a313¥043y N Se eluowwy ‘NIOOYLIN
Aptesm sv s aNOQ LINY3d
OAV ATMIIM| 0 YOW vz _ a3140d3y
>I=<D XEXY FURERNRRENEEE om Ll * DZOO P—EKN& o o F ommoo
§.€ 0 TOW | soswmusasn| 2 — Q3.18043Y papuadsns [ejo} 'SAIT0S
avyo Aliva . g8 s 09 - aNOD LIWY3d 0.0 | 00¥00
) slg 0 ns oWl Vempmmein | ¥ i Q31¥0d3y Hd
Apteom st v aNOD LINY3d
OAVATMIIM| 0 VOW g _— - A " a314043Y
Aliva s — 0g - i | aNOD LINY3d 0 0 | 00E00
S/ 0 3o R 8 5 - a31¥0d43y 2 ‘Bep 0z “Aep-g ‘aog
VN0 | OAV ADNTIM| sees ) z6 . . AINO HOLINOW 00} 00€00
49 Aliva s | VOW 66 S6 18 _— : a31¥0d3y PaAI0SSIA ‘NIDAXO
3dAL | SISAIYNY J0| "OX3 | SLINN | WNWIXYI | 3OVHIAY | WNWINIW | "OX3 | SLINN TVLOL
J1dWVS | ADNINDINS NOILVHLNIONOD ONIAVOTJ0 ALILNVND Y3 13INVEYd
Ava ON | ¥vaA AVa HLNOW Hv3IA
L€ 45 G20e oL I 145 G20¢ NO¥4 Q0IY3d ONILLYOd3Y
3ANLIONOT 3anLiv oIS a31¥0d3y WISNON LIWN3D 1S
ze- 1] 25-61-88 00-S-0¥ Z56¥ 100 9251€00 i
0 sem dlS 1SIMHLNOS
pabieyosip ussq Sey Moy SS8Xe B0VE-L98- /12 ‘3ANOHd
Jeu} yluow ay) Buunp sAep Jo Jaquuiny (1) £0819 SIoul| ‘euBqIN 699 X0 ‘O'd 'ss3yaav

10141810 AYVLINYS NOIVAWYHO B YNvYEdN ‘JNVYN 33LLINY3d

G abed 1H40d3d ONIYOLINOW 3IOHVHOSIA
A NOI93H W3ILSAS NOILYNIWITI IOUYVYHOSIA LNVLNITOd TYNOILVYN




URBANA & BOARD OF TRUSTEES
Charles Nerone

CHAMPAIGN Ladell Myrick

UCSD)sanmary
Executive Director

sttt J) DISTRICT o i

P.O.BOX669 + 1100E UNIVERSITY AVE. » URBANA,IL 618030669 - (217)367-3409 + FAX(217)367-2603

January 22, 2026

Gentlemen:

We are writing to inform you of an event that occurred at our Southwest Plant (NPDES
Permit # IL0031526) on December 28, 2025. We want to make you aware of the facts
surrounding the event, which has so far shown no signs of posing a risk to health or the
environment. The flow proportional effluent sampler was not scheduled to be operating
on this day, so a representative composite sample was not collected. Therefore, running
an approved test procedure from 40 CFR Part 136 was not possible.

On Sunday, December 28% 2025 at 3 AM, UCSD had a communication loss with our
SCADA network affecting part of Southwest Plant (SWP). The Northeast Plant operator
was unable to see the aeration process at Southwest Plant. One of several impacted
processes was the aeration system at SWP. The loss of communication between the
aeration blowers and the aeration basin prevented the blower from automatically
adjusting based on dissolved oxygen levels.

UCSD called out an electrician to address the issue. The electrician contacted the
integrator (SCADAware) of our SCADA system. With the assistance of SCADAware,
they were able to correct the issue and restore SCADA function so the Northeast Plant
operator could see and monitor everything at the Southwest Plant. Everything appeared to
be working correctly by 5 PM except the anaerobic zone mixers, which were required to
be run in local rather than remote. It was noticed a short time later that the dissolved
oxygen readings and air valve positions for the aeration basins were frozen on SCADA.
The Operations Supervisor and an operator were immediately dispatched to the

Southwest Plant.

Upon their arrival at 6:15 PM on December 28%, it was found the blower was running at
near minimum output and dissolved oxygen levels in the aeration basins were low on the
local displays. The blower was immediately placed in manual and ramped up and the air
valves were adjusted to enable proper air flow to the basins. Influent flow was
temporarily reduced by approximately half to 4.0MGD. A second blower was started to
raise dissolved oxygen levels faster. The operator staffed the plant all night and adjusted
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the air system manually. Influent flow was gradually increased back into the plant once
proper dissolved oxygen levels were reestablished.

As stated earlier, the composite sampler was not operating on that Sunday. However, an
ammonia analyzer is present at the tertiary filtration building effluent wet well. The
analyzer slowly increased and reached the analyzer’s limit of 10 mg/L for a 3-hour
duration. The effluent sampler began a scheduled twenty-four-hour composite sample on
Monday, December 29, 2025 starting at 8 AM as programmed prior to the beginning of
this event. The composite concentration for ammonia was 0.71 mg/L for Monday,
December 29, 2025. All other parameters on our NPDES permit were under discharge
limitations on the Monday, December 29, 2025 composite sample. The composite
sampler was also scheduled to operate on Tuesday, December 30, 2025. The composite
concentration for ammonia was 0.23mg/L on Tuesday, December 30, 2025. Again, all
parameters were under discharge limitations on the Tuesday, December 30, 2025

composite sample.

The Copper Slough at the Outfall, at Rising Rd, Windsor Rd, Curtis Rd, Old Church Rd,
and County Rd 1000 N were inspected and compared to the upstream point at Mullikin
Dr the morning of December 29, 2025. There were no signs of negative impact to any
aquatic life in the Copper Slough.

Jeff Holste, of the IEPA Champaign Field Office, was advised of the event on December
29, 2026.

Should you have any questions or comments regarding this matter, please feel free to
contact me at your convenience at (217)367-3409 ext. 1230.

Sincerely,
URBANA & CHAMPAIGN SANITARY DISTRICT

Rick Manner
Executive Director
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Memorandum

To: Board of Trustees

From: Trent Lyons

Date: January 15, 2026

Re:Agenda Item 9aii — Summary of Tours in CY 2025

Requested Action:

This requires no formal Board action and is for informational purposes only.

Discussion:

UCSD staff provided 18 tours for 436 visitors throughout the year. This is comparable to 2024 where 20
tours and 385 visitors were hosted. All tours, except for the Southwest Plant 2023 Improvements Project
groundbreaking tour, were of the Northeast Plant facility. Five of the tours were associated with the U of I,
seven with Parkland, a local high school, and various professional organizations.

Staff provided access to the treatment plants on twelve separate occasions to researchers who are actively
working on projects involved with or related to wastewater treatment, wastewater surveillance for
community screening, or biosolids. Many of these researchers were U of I students working on research
projects for their degrees.

UCSD continues its participation in the Illinois Wastewater Surveillance System (IWSS). This state public
health program detects SARS-CoV-2, Influenza A/B, and RSV in wastewater to provide an early alert for
pandemic preparedness. UCSD collects and sends out two Northeast Plant and one Southwest Plant influent
sample weekly.

A list of the tours and research support follows.
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Tours of the Treatment Plants

2025 Group Toured Plant Guide(s) # Present Description

19-Mar  UCSD Groundbreaking SWP Trent/Matt/Matthew 17 Tour of SWP Immediately following UCSD Phase 1 Groundbreaking
3-Apr  Parkland-Michelle Dallmier NEP Trent 11 Parkland Environment Biology 100 Level

8-Apr  Parkland-Kory Allred NEP Trent 11 Construction Management courses, Infrastructure Systems
9-Apr  Parkland-Heidi Leuszler NEP Trent 32 Parkland Environment Biology 100 Level

14-Apr UIUC-Ran Mei NEP Trent 12 CEE 538: Water Quality Control Processes Il

15-Apr UIUC-Roland Cusick NEP Rick 5 CEE 437: Water Quality Engineering

16-Apr UIUC-Rob Kanter NEP Rick 17 Environment and Sustainability in the Wild Course

23-Apr  Urbana High School NEP Trent 11 JoanJach's Environmental Science class

3-May Experience C-U NEP Rick 16 ILJunior Academy of Science
18-Aug Ill. American Water Co. NEP Trent/Justin/Matt F. 4 Touring Aqua Aerobic cloth filtration process
10-Sep UIUC-Roland Cusick NEP Trent/Justin/Rick 44 STEPS Center Phosphorus sustainability researchers
18-Sep IAWA NEP Rick/Trent/Matt F. 12 IAWA Champaign Conference Tour
22-Sep UIUC-CEE 190 NEP Justin/Rick 168  Civil and Environmental Engineering Course

28-Oct Parkland-Michelle Dallmier NEP Trent 16 Parkland Environment Biology 100 Level
29-Oct  UIUC-Ashlynn Stillwell NEP Trent 15 CEE 433: Water Technology and Policy Class

3-Nov  Parkland-Heidi Leuszler NEP Trent 17 Parkland Environment Biology 100 Level

3-Nov Parkland-Orlando NEP Trent 16 Parkland Environment Biology 100 Level

4-Nov Parkland-Heidi Leuszler NEP Trent 12 Parkland Environment Biology 100 Level

19 Tours 436

Providing access to faculty and students for research

2025 Group Plant Contact Person  # Present Description

22-Jan  Tori Boyle UIUC NEP/SWP Trent 1 NEP/SWP Influent samples, Asma Hatoum-Aslan Lab, Phage Hunting
11-Mar Shao Wei Tsai UIUC NEP Matt F. 1 NEP Influent, 20L, Ammonium separation via electrochemical process
19-Mar Tori Boyle UIUC NEP/SWP Trent 1 NEP/SWP Influent samples, Asma Hatoum-Aslan Lab, Phage Hunting
10-Apr Ran Mei UIUC NEP Matt F. 3 Sampling Anaerobic Digesters for novel methanogens.

10-Jun  Courtney Hill UIUC NEP Holly 1 NEP/SWP Influent samples, Asma Hatoum-Aslan Lab, Phage Hunting
6-Aug Lance Pollitz UIUC NEP Deborah 1 NEP/SWP Influent samples, Asma Hatoum-Aslan Lab, Phage Hunting
15-Aug NicAusten NEP Trent 1 1L Activated sludge for biomethane production from new bioenergy cr
10-Sep Lance Pollitz UIUC NEP Deborah 1 NEP/SWP Influent samples, Asma Hatoum-Aslan Lab, Phage Hunting
15-Sep Ran Mei UIUC NEP Trent 2 Anaerobic Digester and Mixed Liquor sample

15-Oct  Lance Pollitz UIUC NEP Deborah 1 NEP/SWP Influent samples, Asma Hatoum-Aslan Lab, Phage Hunting
16-Oct Quanjui Ye UIUC NEP Trent 2 RAS, HH Eff., Raw, Anaerobic Digester Samples
18-Nov Tori Boyle UIUC NEP Trent 1 NEP/SWP Influent samples, Asma Hatoum-Aslan Lab, Phage Hunting
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Memorandum

To: Board of Trustees
From: Brad Bennett — Deputy Executive Director
Matthew Graven — Project Coordinator
Date: January 28, 2026
Re: Agenda Item 9bi — Director of Engineering Report — 2025 Development Update

Requested Action:

This requires no formal Board action and is for informational purposes only.

Discussion:

2025 was a phenomenal year for sewer permitting revenues for the District. Developments in 2025
include an expansion of 5,700.60 PE that generated $2,570,031.02 in ICRF revenues for UCSD. Staff
had budgeted for 1,400 PE (8635,600) for ICRF revenues in the FY 26 budget that includes most of
calendar year 2025. Most of the development projects occurred at in-fill locations where existing sewer
infrastructure was present. Attachments #1 and #2 show Interceptor Cost Recovery Fee (ICRF)
Population Equivalents (PE) for the larger development projects that were permitted in 2025.

There were thirteen projects that had over 100 PE in 2025 compared to five projects in 2024. Projects
included two new residential subdivisions (Legends Phase 4 and Lake Falls Phase 5), one existing
subdivision (Golfview), seven apartment buildings and the remainder being commercial and industrial
development. All the development related to IEPA sewer construction permits occurred in Champaign
on Savoy. No IEPA sewer construction permits were issued for Urbana, Bondville, or unincorporated
subdivisions.

2025 connection permits totaled 4,487.39 PE that generated $2,549,047.02 in revenues for UCSD.
Staff had budgeted for 1,600 PE ($928,000) for connection permit revenue in the FY 26 budget that
includes most of calendar year 2025. Attachments #3 and #4 show ICRF and connection permit PE
from 2021 to 2025.

UCSD has averaged 2,238 for ICRF PE and 2,794 for connection permit PE from 2021 to 2025. Staff
are recommending projections of 1,800 PE for ICRF revenues and 2,500 PE for connection permit
revenues for FY 27.
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Memorandum

To: Board of Trustees
From: Logan Miller — General Maintenance Supervisor
Brad Bennett — Deputy Executive Director

Date: January 28, 2026
Re: Agenda Item 9bii - 2025 On-Call Response Summary

Requested Action: No action is requested. The memo provides general information only.

Discussion:

On-call is the practice of designating staff to be available to respond in the event of an urgent
service or operational issue outside of their normal employment hours. An On-Call program is a
critical responsibility for services such as wastewater collection and treatment where 24/7
operational reliability is required. An On-Call program ensures the right staff are always available,
day or night, to quickly respond to incidents and emergencies.

The District’s On-Call Program started back in the late 80’s or early 90’s. Both hourly and
management staff take turns staffing an on-call rotation schedule, providing coverage outside of
normal business hours (8 AM to 4 PM). Each week an On-Call Manager is designated from the
management staff. An hourly staff person is also assigned from each of the 3 divisions: Operations,
Maintenance, and General Maintenance. On-Call duty begins each Tuesday starting at 4 PM and
runs to the following Tuesday morning at 8 AM. The On-Call Manager receives calls from the
operator on duty at the Northeast Plant or from a call answering service for collection system
related issues. After receiving notification of an incident, the On-Call manager then determines if
any On-Call hourly staff must be activated to deal with that issue. Hourly staff receive a minimum
two-hour call-out assignment and overtime pay for responding in person to an On-Call incident. If
staff is working after midnight and they do not feel they can work safely the next day, they are
permitted to use a ‘safety sick day’ for their next shift.

In 2025 District Staff responded to 103 On-Call incidents totaling 355.5 hours in overtime at a cost
of $19,250.68 in additional compensation for hourly staff. An additional $28,875 in on-call wages
was paid for a total On-Call Program cost of $48,126 for 2025. A breakdown of the On-Call
incidents is provided in Attachment #1. A more-detailed sub-category breakdown of all the
incidents is provided in Attachments #2 to #5. A history of On-Call incidents from 2021 to 2025 is
presented in Attachments #6 and 7.



ATTACHMENT #1 — SUMMARY OF 2025 ON-CALL RESPONSES

2025 UCSBOn-CaIilV Iiresponse“éw

Weather

1%

Fiber
1%

Pump Station
18%

mSWP

= NEP

B Pump Station
 Sewer

1 Fiber

Weather

Incidents

Category

Southwest Treatment Plant 36
Northeast Treatment Plant 18
Pump Stations 19
Sewer Collection System 28
Fiber Optic Communication Network 1
Weather 1
Totals 103




ATTACHMENT #2 — SUMMARY OF 2025 SWP ON-CALL RESPONSES

GBT Failure

20%

Communications
19%

© 2025 UCSD SWP On-Call Responses

® GBT Failure

B Storm

M Power

= Communications

1 Other

Category Incidents

GBT Failure 7
Storm Related 2
Power Related 4
Communications Related i

Other Items ot Eiuiiment 16




ATTACHMENT #3 — SUMMARY OF 2025 NEP ON-CALL RESPONSES

2025 UCSD NEP On-Call Responses

Communications
22%

Storm
0%

Equipment

22%

Category Incidents

Power
0%

Biosolids
56%

Biosolids 10
Power Failure 0
Equipment Failures 4
Storm 0
Communications Issues 4
Totals 18

m Biosolids

B Power

~ EEquipment
~ wStorm

- = Communications




ATTACHMENT #5 2025 PUMP STATION ON-CALL RESPONSES

2025 UCSD Pump Station On-Call Responses

= Power
W Pump Fail
M Transducer

mHWL
Pump Fail

58% m Other

Transducer
0% i

Category Incidents

Power Failure 4
Pump Failure 11
Transducer Failure 0
High Water Level 0
Other 4

Totals 19




ATTACHMENT #5 —2025 SEWER ON-CALL RESPONSES

2025
UCSD On-Call Sewer Responses

Resident Issue
7% ’
, UCSD Issue

11%

w UCSD Issue |
m City Issue

M Resident Issue

City Issue J
82% |

Category Incidents

UCSD Sewer Back-Up 3
City Collector Sewer Issue ' 23
Residential Sewer Lateral Issue 3

Totals 28



ATTACHMENT #6 —2021 to 2025 ON-CALL RESPONSES

UCSD 2021-2025 On-Call Incident History

120
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80 1 ; L
6 : i
4 }
2 | : ) .

2021 2022 2023 2024 2025

Year

Callouts
{an ]

o

o

o

89

2021

2022 81
2023 108
2024 100
2025 103

Average 96.2



ATTACHMENT #7 —2022 to 2025 ON-CALL COSTS

2022-2025 On-Call Program Costs

$60,000
$50,000
$40,000
@
o $30,000
(@]

$20,000

$10,000
S0
2022 2023 2024 2025
Year
m Overtime ™ Wages
Year Overtime Wages Total
2022 $11,462 $18,800 $30,262
2023 $15,192 $19,750,192 $34,942
2024 $14,020 $22,32514,020 | $36,345
2025 $19,251 $28,8759,251 | $48,126

Average $11,985 $17,950 $29,935



Memorandum

To: Board of Trustees

From: Matthew Graven — Project Coordinator
Brad Bennett — Deputy Executive Director

Date: January 28, 2026

Re: Agenda Item 9biii — Blue Delta REC Sales Update
Requested Action:

No action is requested. This memo provides general information only.

Discussion:

UCSD entered into a contract in 2017 with Blue Delta Energy to sell renewable energy certificates
generated by electrical production from the biogas produced from the digesters.

A unique, numbered Renewable Energy Certificate (REC) can be issued when 1 megawatt-hour
of power produced by renewable fuel is fed into the power grid. Electrical consumers interested in
green sustainable energy can purchase the REC so they are using energy from a renewable
resource. This paper transaction is similar to what happens when a windmill or solar panel is
generating power and the user of the power is far from the point of generation.

The electricity we produce by burning digester gas in the combined heat and power (CHP) units
at the Northeast Plant (NEP) also qualifies as renewable energy. Even though the electricity is
consumed at the plant, it is displacing electric demand from the power grid. REC’s can be issued
and sold thru companies like Blue Delta Energy. Blue Delta’s fee is 12% of income we receive for
the sale of UCSD’s RECs.

In 2025 UCSD produced 501.71megawatt-hours of electricity from digester biogas earning $28.00
per REC for $12,362.09 in income from Blue Delta. The existing CHP units were removed in
February 2025 eliminating electrical production for the remainder of 2025. The new CHP units
are anticipated to be operational on digester biogas by February or March 2026, so Staff anticipate
a significant increase in REC sales for 2026 compared to 2025.

For 2024 UCSD produced 2,778.79 megawatt-hours of electricity from digester biogas earning
$28.00 per REC for $68,469.34 in income. For 2023 UCSD produced 2,464 megawatt-hours of
electricity from digester biogas earning $23.00 per REC for $53,55.04 in income. The new
generators are expected to produce about twice as much electricity from the same amount of
biogas.
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Memorandum

To: Board of Trustees

From: Rick Manner

Date: January 28, 2026

Re: Agenda Item 9c¢ — Executive Director’s Update
Requested Action:

No action necessary.

Discussion:
Statements of Economic Interest

Statements of Economic Interest are due by May 1, 2026.

June 4" Board Meeting

The Urbana Park District is offering to provide a tour of the UCSD’s Solon Farm Property / Perkins
Road Wetland after the main part of the June 4% Board Meeting is completed. This will review
the work that has been done at the site and the route of the recently approved work to establish an
ADA accessible trail.



